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MOTOR VEHICLE 


'VOLGA' == GAZ=3102 TESTED 
Moscow PRAVDA in Russian 22 Aug 80 p 2 


lArticle by PRAVDA correspondent G, lvanov, Gor'kiy: “Waiting to Hit the 
Road: Testing Completed on New Volga Automobile") 


(Text) The socialist pledges of the work force at the 
Gor'kiy Automotive Plant, adopted in honor of the forth- 
coming 26th CPSU Congress, call for turning out the firat 
commercial batch of GAZ-3102 “Volga” passenger care by 
the opening day of the congress. Thies new vehicle has 
already successfully completed government testing and has 
been recommended for production. 


The current-model GAZ<24 "Volga" ia etill called “new” by habit, although 
it has been in production for more than 10 years now and has long been 

a familiar sig on our streets and roads. During these years the auto- 
motive plant work force has done a great deal to perfect and improve the 
design and engineering of many of ite parts and assemblies. One might say 
that the process of modernization has been continuously in progress. But 
life moves on, and the "24" began falling behind today's demands. The 
time has come to yield to an improved vehicle -- the GAZ-3102. Participat- 
ing in its development, in addition to the automotive plant work force, 
were the labor forces of many enterprises, including the Zavolzh'ye Engine 
Plant, the Leningrad Carburator-Fittings Plant, the All-Union Association 
for the Manufacture of Automotive Electrical Equipment and Instruments, as 
well as a number of scientific research organizations. 


It was af interesting experience to “feel out" the vehicle as it went 
through ite paces. We drove out of town to the test facility. The Volga 
was driven by Yuriy Kozlov, an experienced test driver, who spoke strong 
words of praise for this vehicle. The interior of the new Volga is both 
well-appointed and comfortable. An effective ventilation and heating sys- 
tem, with forced fresh air, creates a pleasant mic: cclimate year-round. 


A press conference was held at the plant that same day. Chief executive 
officer I. Kiselev and the plant's chief designer A. Prosvirnin related how 
the new Volga had come about. The designers and engineers had been assigned 








the task of developing an automobile which would be more economical, more 
reliable, safer, and less environmentally polluting than the current-model 
Volga. 

"Top speed,” reported the chief designer, “was boosted to 150 km/h. Mile- 
age to major overhaul was increased from 300 to 350 thousand kilometers, 
This required reinforcing certain parte. After the government tests, when 
the commission gave our car its approval, it also commented that from a 
technical standpoint both the car and ite engine are of the highest quality 
category.... The new Volga is scheduled to go into series production in 
1962, by the 50th anniversary of the Gor'kiy Automotive Plant.” 


$024 
CSO: 1829 
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‘onatructiorn ia nit vide] romoted during the 
Tenth : rh has already bee pened up now 
ni, | we r tne ii rn ned sect ! have begun ' actively in 
fiuence deve pme hye rt reg product forces How wil 
th nfluence be peeded 
The zone nfrivenced ' rie / i'VKA ’ 1 tif ne mp? ee® an area : 
1.6 ire ¥ et | rol re nonierrous and rare 
metala, mica, eat bit, j Q ”aianda number of other 
iseful minera rw id ja t to the new railroad. More- 
over, ibstar sl er have bee moentrated there. Hydro 
power resources ai ire 1 
These region ire being de Of nder aj gram that extends over many 
years. The deve of ndustria ers was started with the form 
ing of regional produ ' mpilexe: espite the enormous scope and the 
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eonatruction of a Mm i Mwic@s Pian! ify tre rar bLa@et. Li designers’ 


errora were found in the data, 

The fact it@elf of th onatruction oF «a econd lrana@a.:d | Transsiberian 
Railroad | if oriented ' the proportiona woveiopment of ali branches of 
the economy--from raw materiale and fuel to the full use thereof local Ly 
in ‘he process ing branches of industry. mn other worda, deve lopment of 


this region's productive forces must be approached from the standpoint of 
new criteria, 


Certain AN SSSK | Academy of Le! inatilutes have begun to devel- 
op schemes for mastering the BAM zone's natural riches. It is desirable 
that this paper consider the rebuilding of existing enterprises and the 
creation of new production facilities and consider more ful sy Be entific 
and technical achievements in the integrated processing of raw materials 
and fuel and the creation of all the conveniences for people. It is de- 
Sirable, in my view, to pay special attention to development of machine- 
building and the electrical-equipment and chemical industries, orienting 
production to satisfaction of the requirements of the whole Fast Siberia 
zone, 


The establishment of centralized interagency and interindustry construc- 


tion-indust ry repair Sases acquiring great importance, it is import = 
ant to consider Simultaneously here the deve lopment of rail, water, motor- 
vehicle and air transport, and communication facilities. 

The main specific task, in our view, is to obtain final output of high 
quality and a further rise in the scientific and technical level of pro- 


duction. In working out schemes for integrated development of the BAM 
region's economy, USSR Gospian and Gosstroy institutes and head scientif- 
ic-research and design institutes of ministries and agencies cannot watch 
from the sidelines. The probiem of full and effective use of the rich 
natural resources of the BAM zone--mineral raw materials, various types otf 
fuel, timber and fishery resources--can be solved successfully with such 
an approach. It goes without saying that attention should be devoted to 
developing agricuitural production. 


The Far Eastern Fcoonomic Region will consume much more metal during its 
integrated development, and the structure of metal consumption will be ex- 
panded. It will be possible to determine the rational specialization of 
local metallurgy more precisely on the basis of All-Union balances. 
Since the technical and economic substantiation for development of a 
metallurgical plant was carried out more than 10 years ago, it has now be- 
come obsolete. Moreover, major economic changes have been occurring in 
the region. USSR Minchermet [Ministry of Ferrous Metallurgy) and its in- 
stitutes must, obviously, develop new technical and economic substantia- 
tion for developing a metallurgical base east of Lake Baykal. And in so 
doing, all aspects of developing ferrous-metals production should be ex- 
amined: the rebuilding of the Amurstai’ and Petrovsk-Zabaykal ‘skiy 
plants, and the creation of new capacity for producing all types of 
rolled metal and pipe. 
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Moscow SOVETSKAYA ROSSIYA in Russian 1) i, 80 D 
LArticie by F. Testov, Firs’ ecretary of the Kalarsk.iy Kayon Committee 
of the CPSU: it is till Not Too Late" 

| Test He : the frateg* | je | mer? 

1 Lexy ria. i ra ZY O ( if oOpmen ° 


The long-awaited time, when construction work on the Baykal<Amur Mainline 
in our Kalarskiy Rayon, the most northerly rayon of Chitinskaya Oblast, i 
to occur, has arrived. The rayon's party committee and ispolkom and the 
workers of other organizations and agencies take this event as deeply sig- 
nificant to them. It could not be any other way. 

Chara is one of the key places on the Central Section. The arrival here 
of the first work train from the east is planned for 1983. The date, as 
we see, is not so far off. There is a feeling of animation in the Chara 
Valley. The first advance detachments of builders from various subunits 
have arrived to erect temporary settlements, and clearings are being 
chopped out. 


A tra kside mot r=v¢ h Le road trom Khari ' to Chara, a di stan< . ot 139 km, 
iS a paramount tacility in the plans of the leading BAM |Baykal~Amur Main- 


line} organizations. During the first stage of progress of the builders' 
advance detachments, it is the only route for the delivery of all the nec- 
essary freight and for relocating equipment. In order to show the total 
amount of work done on the ! ad, it suffices to cite ust a tew ftigures: 
it was necessary to make fi!1 with about 3 million cubic meters of soil 
and to build 16 metal and 5 wooden bridges that otal 900 meters in 


length. 


In November of last year the Bamstroymekhanizatsiya |Trust for the Mech- 
anization of Construction of the Baykal-Amur Mainline] collective, to- 
gether with its subunit organizations, undertook a commitment to turn 

the road over for operation in 1980, and thus to provide for dependable 
train service as far as Chara. Such a construction pace was occasioned 
not only by the patriotic spirit of the worker columns but also by ne- 
cessity itself. Otherwise, the arrival of the first work train at the 
Chara Railroad Yard would be postponed to a later date. The BAM workers’ 
experience indicates that the trackside motor-vehicle road should precede 
the tracklayer by 2-3 years, otherwise it will be held back for a long 
time--winter-style roads and helicopters will not support construction of 
the railroad mainline. 


More than half of the contemplated period has elapsed, but even today an 
uncomfortable prospect is being eyed--that the commitment is threatened 
with failure. 


What are the causes? There are several of them. But one of them, the 
main one, must be discussed in somewhat greater detail. Back in 1967 








vengiprotrans (Leningrad State Design and Survey Institute o! the Main Ad- 
ministration tor Design and Survey Operations of the USSR Ministry of 
Transport Construction) staftt workers were given the task of surveying for 
local reserves of soil suitable for fill for the motor-vehicle road and 
the roadbed for the railroad's main line. More than 60 such deposits were 


found. 


But under existing legislation, the institute, jointly with the client-- 
the BAM directorate=-should have prepared plans for assignment of the land 
sections and designs for the recultivation of temporarily occupied areas, 
and drawn up measures for protecting the environment. This was not done. 
Such words as ‘strange forgetfulness" are scarcely applicable to such a 
situation. The institute simply took the easiest path, although a prohib- 
ited one. 


Here is a typical example, At the start of last year the Baykal Basin 
inspectorate, upon becoming acquainted with plans for excavating open 
pits, imposed a ban on the use of 20 of the soil deposits and required 
that water conservation measures be submitted. A year and a half passed, 
but the institute has been keeping silent up until now. It has been 
silent but it is active. Working drawings for the excavation of open pit 
No 292 were turned over by it, for -xample. It is situated on the right 
bank of the mouth of the Chara River, and it includes a fish conservancy 
zone of the water body. 


Other open pits that were recommended by the institute for development are 
unsuitable in soil composition. Deposit No 289 is identified at km 644 of 
the route. But only reserves of sand which cannot be used to build a bed 
for the motor-vehicle road were found here. Unfortunately, G. Zaporo- 
zhets's integrated brigade from Mechanized Column No 148, the initiator of 
the competition for opening up a through train to Chara this year, was 
compelled to fill part of the roadbed with this sand, and now nothing 
comes or goes on it. 


All these mistakes, oversights and miscalculations are caused, in our 
view, by the fact that it was planned to build the trackside vehicle road 
as a temporary facility. But does this satisfy the state's interests? 

The lack of a year-round motor-vehicle road close to the railroad main- 
line results in major losse to the economy. Thus the Transsib experience 
indicates that even a brief outage of a remote section of the steel main- 
line because of a natural mishap or flooding could inflict on the economy 
damage that exceeds 10-fold the cost of building a parallel motor-vehicle 
road. 


In our low-lying marshy locality,with racing mountain streams, such situa- 
tions are not preciuded. Therefore, the vehicle road must be built right 
away aS a permanent one, and substantially fewer additional resources wiil 
be spent on it. 


Incidentally, the BAM directorate adheres to this same point of view. Ac- 
cording to approved design and budget-estimating documentation, not enough 








funds have been ai ated | ne ’ rmaanent one, Hecause of 


this, BAM personne. at propos in way out mbine their eftort 
with Minavtopron ivan | AU a /e AUSTPy ji. Una@er a sharing plan, 
Minavtoprom would pay a substantiarls alier portion of the expenses and 
be able to build the road much faster and, the main thing, with better 
quality. Unfortunately, the ministr leciined this proposal. 

The first stage of nstru in oO! ; ira on of the BAM has also 
showed other det encies, Du ne mot! introreseect fonsequences can occur 
from a lack of coordination of the act f construction subunits. Whi ‘\« 
Ramstroymekhanizatsiya has defined laying of the trackside road as its 
Main job for this year, Mostostroy-1 ‘egional Trust No 10 for the Con- 
struction of Bridge: ; concentrating efforts on the erection of 


bridge crossings on the route from Tynda to the Olekma River, which is in 
Amurskaya Oblast. A great gap was rmed between the mechanized column 
and the bridgebuilders. In such a situation, even if the roadbuilders 
were able to compensate for what has been missed, the trackside highway 


still will be inactive until cold weather arrives This, in turn, will be 
telling on the pace of construction of the BAM's Central Section. Ard it 
already is telling. ettlements are rising up slowly because little 
structure has been brought in over the winter road for the erection of 
housing, schools and hospitals, and fuel reserves are small. Certain 
subunits, such as SMP=-577 [Construction and Installing Administration No 


577} do not have enough fuel to last until the rivers flow again and that 
will mean forced idle time of machinery and worker brigades. 


Right now it is difficult to fault the bridgebuilders for disorganization 
and low labor productivity. Their lag has been caused by irregularity in 
deliveries of metal structure by the manufacturing plants. But at the 
same time one should not spread one's hands helplessly and be reconciled 
with this. Incidentally, our rayon party committee and rayon ispolkom 
have serious complaints against many subunits of the BAM because of the 
fact that they are not appealing to us for help, do not dispiay initiative 
and at times wait for a spontaneous solution of various problems, although 
everything can be done on time and current 1, 


Chara is situated in a valley between the Kodar and Udokan mountain ran- 
ges. The only way to visit there or to get out is by aircraft. But in 
our circumstances, in the summer, when it rains often, aviation turns out 


to be extremely unreliable as transport. The dirt landing strip there is 
an obstacle to constant regular flights. And right now, because of the 
railroad mainline construction that has started there, the requirement 

for a hard-topped strip has grown immeasurably. BAM personnel, under- 
standing the importance to them of the Chita-Chara and Tynda-Chara air bridges, 
yield minor funds irot AV INE tnrougt work pianning. But this iS ex- 
tremely inadequate. And what about the Ministry of Civil Aviation? It 
stands aloof from the proposal, which does not show promise of an increase 
in cargo haulage for this region. Yes, a flow of cargo is not to be ex- 
pected here. But one cannot forget that the construction of a large rail- 
road yard will be started soon and next the erection of the town of Udokan, 
and BAM subunits w'1l arrive. Ir brief, the rayon's population is growing 
and will grow, and people will need reliable transport constantly. 











Mechanigation ef work 
Moscow FRONOMICHES RAYA VCAZITA if Hussian Ne 29, 1980 pa 


\Article by M, Nikiferoy (Magistral 'nyy Settlement, Irkutekaya Obi ast) 
‘The Mainline Leaves for the fast") 


\Text] On the Haykal Amur Mainline poute, the collective of the i3ist 
Mechanised Colum ie the leader in Zapbamatroymekhanisatsiya (Trust fo: 
the Mechanigation of Construction of the Western Seetion of the faykal- 
Amur Mainline), 


"All construetion workers,” reports colum chief V, A, Vasil'yev, “are 
working with excellent labor spirit, Our aim is to prepare completely 
for the ‘urmovet f « VO =e meet iat of earthen roadbed, Twelve of 


these kilometers, which arm on the } Pita -Okunayhe etreteh, will be 
transferred in addition to what was planned, in reaponee to the decisions 
of the July 1080 Plenum of the CPSU Central Committee 


‘The cost-aecountabie brigades under V, |, Aksenov and G, V. Kalachenko 
are working here as would befit peal owners of the construction project. 
we have firmly approved the brigade contract, 


“Onder the design, about 15 pereent of all th work of building the road- 
bed is to be done manually. The creation of a set of machinery has en- 
abled the technology to be changed. As a result, the level of work mech- 
afiivation will now be brought up to the 0° pereent level. In combination 
with the brigade contract, this has also opened the way for turning over 
more roadbed than had been contemplated for the plan year. 


‘Our second task is the conatruetion of new elements of the mainline that 
go farther cast. Were N. G. ?makin's brigade is doing fill work on the 
roadbed at kilometers 441-451 of the mainline. Still another cost- 
accountable brigade, under Vv. ™. Nalivayko, is filling roadbed for a ten- 
porary sotor=vehicie road on the Toksimo-Vitim section. Having carried 
out its socialist commitments, it is opening up an approach to the future 
bridge crossing the Vitim=-one of Siberia's largest rivers.” 


New Train Service 
Moscow GUDOK in Russian i Jul 60 p 2 
\Article by P. Sakin, driver of Mechanized Column No 147 of Hametroymech- 


anizatsiya (Trust for Mechanization of Construction of the Baykal-Amur 
Mainline] (Tynda): “for BAM (Raykal-Amur Mainline] Passengers’’| 


(Text) The Little BAM=-this is the name given to the 400-ke rail iine 
that begins «et the BAW Zabaykal'sk Railroad Yard, goes through Tynda, 
the terminal railroad yard of the Central Section, and goes on to Perka- 
kit. it has already been sceepted for permanent operation, and freight 
care with Neryungri Strip Mine coal go over it from South VYakutia. 








j ry hvuw paeerigel LPail ' Ore Bue ti Le ivnada Nerkanit seolion 


daiivyv, it i8 not lLare Soneaiatea f a Caf divided inte compartments 
and two Peguial care, fut the parsenge! of this train enjey ail the 
amenities and services, ificees for orders have been organized at the 


erkakit and Tynda railroad yards where pasaengers can get reserved 
tickets for Gheeway or round tripe, 


With intrpeduetion of the summer seheduie, train 107/108, whieh connects 
the HAM capital with Moscow, has begun to travel. Ticket offices will b: 
opened later at the Murtygit, Anmosovekaya, welen'kKaya, Heatughevo, Mogot 
and Zolot inka railroad varde, Passengers will be able to get tickets 
locally or order them on through ‘Pains, 


11400 
CSO} 1409 











RALLROAD 


SERLES DISCUSSES LARGE-SCALE AGRICULTURAL TRANSPORT 
Railroad=Procurement Worker Cooperation 
Moscow GUDOK in Russian 1 Jul 80 p 2 


[Part I of three-part series by M. Gorbia and A, Kabakov: “The Equipment 
and the Proprietors") 


[Text] GUDOK recently published a letter from transport 
workers, procurement officials and workers of Kersonskaya 
Oblast's "Sel'khogtekhnika” who have initiated competition 
under the motto “Comprehensive Transport Preparations for 
a High-Yield Harvest." The initiative of the allied sub- 
contractors. has already aroused great interest and is 
being supported by their colleagues from other grain 
regions. 


We begin today an account of the experience of the 
comprehensive preparation for large-stale rural trans- 
portation accumulated by the railroad workers of the 
Kherson Section. 


The well-known saying--prepare the sled in summer and the wagon in winter-- 
could be considered a purely transport saying, although now somewhat narrow: 
it is necessary on the eve of the transportation season to make ready not 
only the “wagons” or "sleds" but aleo the roads and loading equipment and 
organize intersectorial interaction. But the saying accurately expresses 
the heart of the matter: it is too late to make up for what has been let 
slip when the busy time arrives. 


This is not news to anyone, but, nevertheless, by the start of rural trans- 
portation's busy days--probably the most crucial period for the transport 
workers--the equipment of many stations and, sometines, sections is often 
not ready. It is made ready, but not on time.... This year the Kherson 
workers will be on time. In any event, by mid-July, when, according to 
forecasts, large-scale grain shipments will begin here and everything will 
be fully in order. How have they managed to achieve this? 


il 











The basis of the success of the busy time of rural tranaportation is a sul- 
ficient number of closed freightcars in a state of good repair. They are 
made ready at three centers in the section: Nikolayev, Kakhovka and Raden- 
ukiy. It must be said that their equipment leaves much to be desired, These 
centers are far from being modern, industrialetype enterprises, There ia a 
shortage of equipment and mechanieme, and the locomotives heat the water 

for washing. In a word, in their technical possibilities they fall more 

into the category of temporary centers organized as a supplement to the fixed 
facilities for the buay period, 


However, these three centers are coping with the work pretty well, And the 
secret here ia that the car men are trying to make the most efficient use 
of everything they have. While raising the question of the need for the 
centers’ modernization, primarily of Radenskiy, where in the near future it 
is planned to build a pump house and introduce the comprehensive mechaniza~ 
tion of maintenance work, the railroad workers are at the same time trying 
even under present conditions to put out the maximum number of closed cara 
suitable for grain. 


They have put the guttering and loading ramps, the water main network and 
hoses and are welding equipment in order with their own resources, The 
necessary stocks of timber and roofing iron, naila, fiber packing and spare 
parte for the repair of the closed care were brought in to these centers long 
before the onset of the hot summer days. The fact that the personnel was 
fully up to strength also helped in the centers coping with the preparations 
for intensive work in the busy period. This is no easy matter, and this 
situation was made possible thanke to constant purposeful work: the managers 
of the car depots display constant concern to improve the car men's every- 
day conditions and aspire to inculcate in them a sense of pride in their 
entrusted work. 


As of today the maximum overall productivity of the section's repair-washing 
centers is 250 cars per day. Of these, 150 are handed over as suitable 

for grain. The car men complain that the percentage of cars fit for grain 
could be even higher, but the empty cars entering the section in accordance 
with traffic control are very bad. The question of the need for their 
preliminary shunting has been raised repeatedly, but has not yet been set- 
tled. Nevertheless, the maintenance men are not dropping their hands: hav- 
ing reported that the centers are already entirely ready for the busy days 
and that in the past months they had repaired hundreds of cars over and 
above the plan, they have not rested content but are continuing to seek for 
potential for accelerating their preparation. One of the main principles 
of the Kherson people's work is being displayed here: they do not allude to 
the shortage of technical facilities but make skillful and even inventive 
use of available possibilities. 


The tasks are no less complex on the eve of the busy time for the loading 
equipment workers. They perhaps interact the most closely of railroad work- 
ers with the procurement officials, and for them the heavy work has in fact 
already begun. The repair and inspection of all weigh bridges at the 

















grainy loading atalionehad been completed in the section by 1 June, New 
weigh bridges have been inatalied thie yearewon the territory of the Kalin 
indor! and Urtlevki elevators, They were assembled by the railroad workers 
themselves, the commissioning of the new weigh bridges and the continuous 
operation of the functioning bridges will make it possible to save no lee» 
than 40 minutes on the weighing of each car: after all, there te now ho 
longer any need to chase down cars for weighing, 


Constantly operating in close contact with the workere of the grain-accep' 
ance enterprises, the railroad workers have been able to strike up such re 
lations whereby no one even takes credit for helping out a comrade, For 
example, the car men have provided the grain=loading stations with rakes, 
fiber packing and naile for minor repaire to the closed care and grain co 
vere, The acceptance officiale and the loading equipment workers have unde: - 
stood once for all that sealing up 4 crack in a car with their own hands is 
perfectly normal, And the procurement workers, in turn, do not think of 
returning 4 car to the station when winor defects are found in it, Every~ 
thing is carried out with one's own resources, This was exactly how 2,500 
grain covers were repaired in 5 months of this year at the Nikolayev and 
Kherson=Port atations., 


In brief, there is among the main rules followed by the Kherson railroad 
workers this: in helping out an allied subcontractor to the full you will 
be able to count on hie help also. 


It is natural that one of the railroad workers’ main concerns on the eve of 
the busy time ia the etate of the track equipment. The section's railroad 
men have thie year surpassed themmelves, so to speak. Major track repairs 
will have been completed in the Apostolovo-Snigirevka main grain sector by 
the start of the large-scale grain shipments, thanke to which traffic speed 
will increase from 70 to 100-120 kilometers per hour over a distance of 60 
kilometers. In the remaining sectors secondary maintenance will be per- 
formed over 85 kilometers, and hoisting maintenance over 135 kilometers. 
This will make it possible to Lift all unscheduled speed restriction warn- 
ings in effect by 10 July. 


As far as the sidings on the section's balance sheet are concerned, repairs 
thereto have been fully complete In a word, the track will be in excellent 
shape for the busy time. 


How did the Kherson workers score such a success? Primarily thanks to an 
ability to concentrate all their resources in the most important areas. For 
example, the brigades and equipment of all three track intervals of the 
section were employed in the Dolingskaya-Nikolayev-Classification sector 
when intensive maintenance was under way. Precisely thie made it possible 
to complete the repairs unprecedentediy quickly an then again transfer al! 
the resources to another sector. Despite thie year's unfavorable weather, 
the workers of the section's track facilities have done far more by the 
start of the rural shipments than in previous years. And they have thus 
demonstrated yet another rule of the local railroad men's work: do not 
scatter resources but achieve the goal with a “massed strike." 
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VF course, Lt te impossible vere to describe all the détails of the prepara= 
tien of the technology and equipment of all the section's services, and 
thie, evidently, is not necessary, What te of the essence in the Kherson 


people's experience are the very principles of the organigation of this work: 
inventiveness, coolness, the rational diatribution of resources and forces 
and an ability to rely on comrpadely asalatance, 


But it ie clear that even ideally adjusted equipment does not insure success 


if it is not employed in accordance with just as perfected a technology and 
if the shipments are not prectsely organized, but about this in our next 
letter, 

Fixed Transportation Schedules 


Moscow GUDOK in Russian 1 Jul 80 p . 


[Part Il of three-part series by M, Gorbia and A, Kabakov: "The Firat Half 
of Success”) 


[Text] Even today the traffic controllers of the Kherson Section have a 
clear idea of the schedule according to which their activities will be organ- 
ized on any day of the busy period. In addition, this schedule has already 
been fixed. 


Planning transportation in the section was long since elevated to the level 
of the very basis of the accomplishment of any operational task. With re- 
ference to grain shipments this planning proceeds along several lines: pro- 
vision of the grain-loading stations with rolling stock; routing; feeding 
the washing centers empty care; local grain shipments; providing transporta- 
tion with shunting facilities; and, finally, the direct organization of 
train traffic. And for each of these lines a most precise plan exists and 
is unswervingly fulfilled. 


Daily at 11 a.m. the workers of the section's traffic department, having re- 
ceived from the shippers requests for empties for the next few days, coordi- 
nate them with the station chiefs. After all, it is first necessary to learn 
how many empties will be released locally and how many of these cars it 

will be possible to use the next day for loading the grain. By 12:30 the 
senior dispatcher already has all the necessary information and starts to 
compile the daily plan of train and freight operations. At 19:30 he sets 
the night shift a precise quota on the planning board for supplying the 
grain stations with empties. And the next day, at 7:30 a.m., the shift 
beginning the day duty receives a quota for the additional delivery of 
closed empties if the night shift was unable to complete the request in full. 


And this procedure operates literally like clockwork. It is only thanks to 
such strict observance of the deadlines for giving out plans and quotas 
throughout the day that the Kherson dispatchers succeed in satisfying the 
shippers’ requirements practically in full. To be more precise, did succeed 








in past years, this year, when @ bigger harveat ta anticipated, fulfilling 
the procurement officials’ requests will be more difficult, All the greate: 
the importance attached by the traffic controllers to the strictest obser 
vance of the described achedule of the organization of the supply of empties 
On the eve of the busy period they are checking out this achedule in accion 
again and again. 


The traffic commandere are aleao completely ready for the formation of express 
grain treight trains. Express freight traina will leave full and in blocks 
from such major atactions ae Serogoza, Kherson-Port, Sratolyubovka and Kalan 
chak, and in certain sectors it will be necessary to form multietage trains. 
And all thie has been thought out in detail on the eve of the busy pertod-- 
the minimum volumes of plane and requests whereby it will be expedient to 
create direct block trains have been determined, and the specific methods 

and procedures of the organization of multistage trains have been outlined. 


For the amooth supply of empties to the washing centera the section's dis- 
patchers have developed efficient forma of monitoring their operation. At 
any given moment the section knows how many empties there are at all three 
preparation centers, how much time will be needed to put them in order and 
when and how many empties will have to be sent there for handling. Thus 
the possibility is created of sending to these centers ahead of time the 
cars released following local unloading. Having set themselves the task of 
insuring that the traffic controllers are not to blame for the maintenance- 
washing centers idling for one minute, the dispatchers are coping with it. 


This aspiration to precisely plan and faultlessly implement the scheduled 
plan is displayed in all the activities of the Kherson traffic controllers-- 
both in the organization of grain shipments by circuit-working block trains 
within the section (with its redistribution among repositories), in the 
organization of the haulage out of individual groupe of loaded cars and, 
particularly, in interaction with their dispatcher colleagues of neighbor- 
ing sections. The dispatchers of the Krivoy Rog and Zaporozh'ye sections of 
the Pridneprovekaya Line can always be sure that the Kherson people wil! 
unfailingly carry out all that is planned and will accept and hand over just 
as much as ensues from the plan. 


But the precisely organized techniques of grain shipments do not end where 
the trunk railroad tracks end. The basis of these techniques among procure- 
ment officials is the smooth and full loading of the cars. As soon as 
authorization was given this year for loading closed cars with up to 70 tons 
of grain, the Kherson Section was immediately able to take advantage of 
this. The Kherson-Port Station and the adjoining Kherson Cereal Products 
Combine were the first to embark on work in the new fashion. Six-seven 

tons above the norm are being shipped out from here in each car, and in the 
Busy period this is a gain which it is difficult to overestimate. 


The precise organization of work and the ability to jointly plan the activ- 
ities of the railroad and procurement workers helped the rapid reorganiza- 
tion. It was precisely thanks to this that it has been possible to release 
all storage capacities and repair the entire loading equipment of the egrein- 
acceptance enterprises. 





True, like any change in 4 customary work procedure, authorization to load 


the closed cara with grain to full capacity has entalled new difficulties: 
the existing grain covers are proving inadequate, and it is necessary to tind 
some wethod of modernizing them. Matters are further complicated by the 

fact that, despite all the maintenance workers’ effortsa, there is a con- 
atant shortage of cove: in the section, but here alao organization is com 
ing to the aselistance of the allied subcontractora--in past years, for @x- 


ample, they sometimes agreed to the covera being taken to where they were 
most needed by motor Lc ‘ 


Nor are the motor vehicie drivers lagging behind the railroad and procure- 
ment workers. They have taken perhaps even the most significant step for- 
ward in perfecting the planning of their work in the busy period. An hourly 
schedule calculated by computer in accordance with the method of thetr col- 
leagues from the Privolzhskoye Territorial Transport Administration is 

the technological basie of the motor transport workers’ activities, There 

is no need to explain the advantages of work in accordance with such a time- 
table in detail. It is sufficient to say that even last year, which was not 
particularly successful as far as the harvest was concerned, the experimental 
application of this timetable made it possible to reduce several times over 
the idling of the vehicles during unloading at grain-acceptence enterprises. 
Drivers of the oblast Motor Vehicle Administration and the "Sel'khoztekhnika" 
will now operate in accordance with the hourly schedule by the day. The 
workers of the Kakhovskaya Truck Convoy 2230, who, prior to the start of the 
harvest shipments, shared their experience with all the oblast's motor ve- 
hicle drivers, have scored particularly big successes in this work. In 
combination with time and a half and two-shift work, the introduction of 
dispatcher management of the shipments and the extensive use of tandem 
trailer trucks the hourly schedule helps the motor transport workers take 

all the grain from the kolkhoz threshing floors to the granaries on time. 


The increasingly widespread use of water transport is a highly important 
ingredient in the unified strategy of grain shipments in the oblast. in 
particular, transportation by water of much construction freight for the 
countryside makes it possible to release railroad rolling stock, and this, 
naturally, is positively reflected in the deliveries of agricultural prod- 
ucts. 


And mention has to be made here of the headquarters formulating and impie- 
menting in Khersonskaya Ob/ast all the strategic transport decisions. This 
headquarters is the oblast coordinating commission headed by O»lispolkom 
Deputy Chairman M. Polishchuk. Its main concern today is fulfillment of the 
plan of the comprehensive preparation of all transport facilities for ship- 
ment of the harvest. Tomorrow, when the new grain will arrive, the commis- 
sion will monitor implementation of the no less precise plan of the ship- 
ments themselves and observance of their techniques. 


The plan, of course, is the first half of the future success. It is pre- 
cisely the improvement in the planning and organizationof work which helped 
the Kherson railroad workers reduce average car idling in the section by 
1.33 hours in 5 months of this year compared with the same period last year. 
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But there is another, no lesa important ingredient of this succesae-the 
creative initiative of those who are directly implementing the plan and 
their Labor rivalry, the organization of which we will describe in the 
final letter, 


Competiction's Mutua! Benefite 
Moscow GUDOK in Russian 3} Jul 80 p 2 


[Final part of three-part series by M. Gorbia and A. Kabakov: "The Main 
Ingredient") 


(Text) The effectiveness and efficiency of the allied subcontractors parti 
cipating in the preparation and transportation of the harvest are today's 
primary concern of the leaders of party and labor union organizations and 
the commanders of transport production in the Kherson region. They began 
this struggle for effectiveness right at the very first stage--that of the 
drawing up of agreements and the terms of labor rivalry. 


The terms of the competition between the collectives of the Kherson Section 
stations and the enterprises of the <hersonskaya and Nikolayevskaya oblast 
cereal product administrations are indicativeinthis respect. In accordance 
with these terms, the winners will be determined from the station and grain- 
acceptance enterprise collectives per the following indicators: fulfillment 
of the plan for the shipment of grain and cereal products as designated, 
fulfillment of the car-idling norm and use of the cars’ full capacity, that 
is, fulfillment and overfulfillment of the static load norm; number of cars 
repaired with one's own resources; and the quality and timeliness of re- 
ciprocal information. 


This very list of indicators is characteristic. They have been so selected 
that they will stimulate precisely interaction and assistance to one another 
and, consequently, achievement of the final goal--acceleration of grain de- 
liveries to the storage sites. Given these terms, a collective aspiring to 
accomplish merely its own, narrowly departmental tasks at any price, not 
thinking of the partner, can no longer figure among the winners. 


Nor has the material stimulation system been conceived any less well by the 
competition organizers--leaders of enterprises and labor union organizations. 
The terms stipulate the amounts of the bonuses for the collectives depending 
on the place occupied in the rivalry and on the number of workers at the 
enterprise. Bonuses are paid from the section's funds for the railroad 
workers and from the resources of the cereal product administrations for the 
workers of the grain-acceptance enterprises. It might seem that, given this 
procedure, the allied subcontractors would be unable to effectively influence 
one another's material incentives. But the point is that the results of the 
composite competition are summed up jointly by the leaders of the section 
and rayon labor unions and the cereal product administrations and agricultur- 
al worker union obkoms. Thus although there are various "pockets," as it 
were, only coordinated expenditure of resources therefrom is possible. 
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What are today's actual accomplishments behind these terms and behind the 
agreements on labor collaboration Linking the allied subcontractors? 
"Everything that we contemplate introducing to speed up the work," Radomir 
Aleksyevich Regnik, director of the Kherson Cereal Products Combine, began 
the conversation, ‘we contemplate jointly with the railroad workers. Mutual 
concern to introduce direct handling is being displayed particularly forceful- 
ly. For our combine receives the grain only by water, yet we dispatch it 
by rail. Intermediate cargo Cranefer to storehouse storage capacities is 
etill necessary for us, alas, but we are thinking of commissioning in the 
very near future a apecial point for the transfer of cargo directly from the 
ships to the freightcars. Whereas now we can dispatch about 2,000 tons of 
grain daily, with the commissioning of this potat we will be able to almost 


double thie figure....” 


"The collaboration between the combine's workers and the railroad workers 
servicing ite station=--Kherson-Port--1e producing pretty good results even 
today," Grigoriy Danilovich Oleynik, chief of the section's freight depart- 
ment, continued. "This has been manifested primarily in the fact that as 
soon as the loading of closed cars to full capacity was authorized, cars 
began to leave this station each shipping 68-69 tons. Thus what was earlier 
loaded in 11 cars is now incorporated in 10." 

"If all 16 of the oblast's grain acceptance enterprises,’ Viktor Ivanovich 
Batsikadze, deputy chief of the section (incidentally, he constantly moni- 
tors the progress of the preparations for the rural shipments), quickly 
interposed, “were to operate the same, we could additionally dispatch in the 
hottest month of the busy period no less than 100,000 tons. As far as 
assisting the procurement workers is concerned, I could cite you the follow- 
ing figure: since the start of the year the workers of the Kherson Cereal 
Products Combine have requested 9,260 empty cars, but we have overfulfilled 
their request even--provided 9,508. Thanks to this, our allied subcontrac- 
tors have also been able to free their storage capacities ahead of schedule.” 


Yet another example of the strong labor collaboration is the interaction of 
the Brilevki Station workers and the Brilevki Elevator. It was precisely 
mutual assistance and the paramount attention paid by each partner to the 
coordinated nature of the activities which enabled the procurement workefs 
to put the siding into full working order. Its new section--a more con- 
venient linkup with the station tracks which has increased traffic safety-- 
has been commissioned. New weigh bridges have begun operation on the ter- 
ritory of the elevator which are making it possible to save up to 40 minutes 
on the loading of each ear. And thanks to the fact that there are also 
bucket scales here, the need for repeat weighings and dosing is essentially 
eliminated. Thus modernization of the elevator equipment has been reflected 
primarily in an acceleration of the processing of the railroad rolling stock. 


The railroad workers, in turn, assist their competition friends. Their ef- 
forts helped install the new weigh bridges and lay the new link track. A 








diesel locomotive of the station ts frequently used for arranging the cars 

at the elevator. lt is precisely competition which has become the organiz- 
ing force which has helped in the achievement of all this and the fulfillment 
of the car-idling norm in the siding this year. 


In addition, even such a seemingly "internal" concern of the elevator «ol 
lective aa the commissioning of a mill this year was ultimately reflected in 
the interaction with the railroad workers. For the short-distance shipments 
of flour, whose volume had risen “o 12,000 tons per year, were eliminated 
and hundreds of cars were release thanks to this. In a word, it is not for 
nothing that the railroad and procurement worker communists are registered 
in one party organization=--they operate as a single collective. 


This brief account of labor collaboration provides, we believe, sufficient 
grounds for making a judgment as to the possibilities and resources revealed 
by comprehensive intersectorial competition. And we could go on to describe 
the high results scored by those who emerge as the winners among their col- 
leagues by occupation in this competition. These include such of the best 
"two-thousander"-acceptance officials ae. R. Morozova and T. Burlachenko; 
such master railroad engineers, who sctively assist the siding workers of 
the grain-acceptance enterprises, as A. Antonov and T. Ginjul; such experts of 
swift-moving express grain and unloaced freight train traffic as P. Zmaga, 
duty officer for the section; and train dispatchers Ye. Portyanko, T. Rez- 
nichenko, L. Kareva.... These also include further dozens and hundreds of 
people whom comprehensive competition has helped achieve results which even 
yesterday seemed to themselves unattainable. 


It is natural that intersectorial competition has become the pivot of the 
preparation of Khersonskaya Oblast's entire transport for the rural busy 
period. It is precisely labor rivalry which introduces in day-to-day prac- 
tice precision in the fulfillment of mutual obligations and mutual exacting- 
ness and a sense of common purpose and common responsibility. Joining the 
nationwide movement to greet the 26th CPSU Congress with new labor achieve- 
ments, the Kherson workers are firmly convinced that it is precisely inter- 
sectorial competition which will help them to achieve success in such an im- 
portant and complex business as transportation of the harvest. 


8850 
CSO: 1829 


19 








RAILROAD 


STATE OF ESTONIA'S RAILROAD INDUSTRY REVIEWED 
Tallin SOVETSKAYA ESTONIYA in Russian 18 Jun 80 pp 1, 3 


[Article by ETA [Estonian Telegraph Agency): "Improve the Operation of 
Railroad Transport") 


(Text | From a republic conference of the railroaders' 
party and economic activists. 


As has already been reported, a republic conference of party and economic 
activists in railroad transport, which discussed tasks for carrying out 
the CPSu Central Committee decree, "On Measures to Improve Party and Po- 
litical Work in Railroad Transport," convened 16 June. 


Since the start of the Tenth Five-Year Plan, said a speaker--Secretary of 
the Estonian Communist Party V. Kyao, much work has been done to develop 
the railroad activity. All types of hauling are now being performed 

by diesel and electric locomotives. The introduction of modern and more 
powerful locomotives enabled average train weight to be increased last year 
to 2,034 tons, in comparison with 1,876 tons in 1975. 


A number of more modern methods for freight hauling were used. Freight 
hauling in large-load containers through the Tallin Mercantile Seaport was 
introduced, and the Tallin Railroad Yard is transshipping such containers 
with freight that is bound for many enterprises of the republic's capital. 
The amount of packaged freight hauled has risen. 


Use of the experience of the Belorussian Railroad has enabled the level of 
use of unit trains for dispatched freight to rise from 3.5 percent in 1969 
to 48.9 percent last year. This has greatly speeded up the delivery of 
the freight to destinations. And improvement of the unified technology 
for operation of the Yykhvi, Kokhtla and Pyussic railroad yards and the 
loading and transporting administration of Estonslanets [Estonian Shale 
Production Association] has enabled about 7,500 cars to be released during 
the Tenth Five-Year Plan. 


Using the experience of collectives of the Lyublino Railroad Yard of the 


Moscow Railroad and of Chelyabinskaya Oblast enterprises that was approved 
by the CPsU Central Committee, our republic's railroaders have managed to 
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increase the ioad for cach tre.gnh' uP Dy ahh aye bugs lew Ka owyes 
enabling more than 70,000 tons to be dispatched without the acquisition of 
additional rolling stock, improving the experience of the Moscow Rail- 
road in mastering additional haulage by increasing the weight and length 
of trains, average train weight has been raised by 115 tons over 1978, 
Last year about one-third of the freight was sent on heavyweight trains, 
and more than 3,5 million tone of freight above the norm were hauled, vhen 
the socialist commitment was 2.2 million tons, 


Nor has the start been bad this year. The plan for the first 5 months for 
freight dispatch was carried out 102.3 percent by the Estonian Division of 
the Baltic Railroad. All this bespeaks the fact, noted V. Kyao, that a 
tendency toward improvement in the operation of the republic's rail trans- 
port has been noted. 


However, until now, smooth delivery of cars for loading and unloading is 
not being provided, and there is a chronic lag in the hauling of a large 
variety of freight, an increase in the idle time of cars at railroad yards 
and at the spur tracks of enterprises, and, as a consequence, a general 
slowing of freight-car turnaround. 


City and rayon party committees must pay more earnest attention to the 
work of industrial enterprises in the effective use of freight cars. 

There is such work experience in the republic. In the last 4 years, when 
the turnaround of cars grew by 15 percent for Goskomsel 'khoztekhnika 
[State Committee for Agricultural Equipment], the idle time for cars dur- 
ing loading and unloading was reduced from 7.1 to 3.7 hours, and, for Min- 
lesprom [Ministry of Timber and Wood Processing Industry], from 4.3 to 3.5 
hours. Despite the fact that the experience of Goskomsel'khoztekhnika en- 
terprises won All-Union recognition, many of the republic's ministries, 
agencies and industrial enterprises still have not used it. 


The increasing amount of freight turnover and the necessity for more ef- 
fective use of rolling stock advances questions of mechanizing all load- 
ing, unloading and warehouse operations to first priority. This concerns 
not only the railroads but also other enterprises and organizations of the 
republic. 


Containerization and the use of packaged freight is an important prerequi- 
site to a rise in the level of integrated mechanization, to providing for 
full protection of the freight being hauled, and to reducing the nonpro- 
ductive idle time of transport equipment. 


The Tallin Transport Terminal plays an important role in freight haulage. 
The introduction of a continuous plan-schedule for its operation has en- 
abled the railroad division, the Tallin Railroad Yard and the mercantile 
seaport to convert to the preplanning of loading resources and more effec- 
tive use of transport. Businesslike collaboration of interdependent agen- 
cies and a tightening of agreements about competition must be disseminated 
more widely in all branches of the national economy. This is one of the 
tasks of primary party organizations, trade-union and Komsomol organs, and 
all economic managers. 








Party organizations of the Tallin Carbarn, the Tartu track-maintenance 
section, the Tallin Railroad Station and a number of other agencies that 
hold joint party meetings of enterprises |inked by a single haulage technology 
and execute various coordinated measures, acts that support positively the 
search for and use of reserves, precludes unfounded mutual claims = and 
helps in the overall improvement of operations, are an example of authori- 
tative and comprehensive influence on the operation of their enterprises. 


The CPSU Central Committee decree, "On Measures to Improve Party and Po- 
litical Work in Railroad Transport," V. Kyao pointed out, requires party 
organizations of railroad transport to approach an evaluation of the com- 
munists' fulfillment of their commitments with complete adherence to party 
principles and to conduct an implacable struggle against the phenomenon of 
mismanagement and for high reliability of operation and the effective use 
of rolling stock, track and other operating resources. One oft the pre- 
requisites to the success of this work is the correct assignment of party 
forces, improvement in the choice of personnel, and a strengthening by the 
communists of the most important elements in the critical sections of 
transport. In raising the level of organizational and political work, it 
is necessary to pay tireless attention to satisfying the workers require- 
ments, to listening responsively to their needs, and to being concerned 
daily with improving their living and working conditions and their recrea- 
tion, 


With the establishment of the party committee of the Tallin Railroad Ter- 
minal, the operation of party organizations has become more purposeful, 
and, as a result, the activity of Komsomol and trade-union organizations 
has also improved substantially, | tated Second Secretary of the Tallin 
City Partkom N. Ganyushov in his address during the discussions. The 
Komsomol committee that was created here recently is of great importance 
in improving political-education work among youth. In the terminal's 
subunits, the initiatives, "Not one lagging detachment," "Raise labor pro- 
ductivity by combining trades,"' and others have been widely disseminated 
here, and a new form of socialist competition, in accordance with the Len- 
ingrad Transport Terminal method--the conclusion of agreements among coop- 
erating enterprises--is being introduced, 


At the same time, the terminal's work still does not meet modern require- 
ments. The development of an information service with interdependent 
agencies and the clientele, ‘cprovement of the track activity, and mechan- 
ization of loading and unloading operations are lagging here. However, 
not just the raiiroaders are guilty here of work of inadequate effective- 
ness. At some city enterprises the idle time of cars greatly exceeds the 
norm because of late preparation for receipt of rolling stock, low mechan- 
ization of loading and unloading work, weak development of the storage ac- 
tivity, the poor state of access tracks, and poor organization of the 
handling of cars. In order to raise the responsibility of economic manag- 
ers of enterprises of industry, transport, construction and trading for 
the status of loading and unloading operations and the effective use of cars, 
control commissions for monitoring the activity of the administration for 
the effective use of transport have been created, mainly in all primary 
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Chiet of the Paetonian Division Of the Baltic Hail Ppoad » Vieadyaheyv vcalieod 
attention to the necessity to peduce idie car time, to organize tworshif't 
operation at freight yards, to inerease the protection of freight being 
hauied, and to atrengthen discipline, 


The Meeting of activista directed the Lonian Vivision of the Haitic 
Nailroad, the republic's Minietries and agencies, the managers of enter- 
prises of Pailroad transport, nduatry, construction, trade and other 
branches of the economy to take urgent Measures to eliminate deficiencies 
in the OPgani sal ion of haulage and unloading and un! oading work, Lo raise 
effectiveness of the use and to speed up the turnaround of tranaport 


equipment, to persistently ae veiop labor Ollaboration between interdepen 
dent tranapor' ooLlLectivea, and to inerease the effectiveness of socialiat 
compe t ‘tion, Based on joint agreement: ; 


Party, tradeeunion and Komaomol organizations and economi< managers of 

rai iroad transpors ente rprises muet in every way achieve effectiveness in 
socialist competition among railroaders, support and disseminate advanced 
initiatives, Paise exactingness toward the managers of each production 
section for the state of discipline and of educational work in the collec- 
tive, and to show concern for improving social and living conditions of 
transport workers, 
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DEVELOPMENT OF OLELFEROUS WEBS” SLBERIA DEPENDS ON RAILROADS 
Moscow GUDOK in Huselan io Jui 80 p 2 
[Article by A. Snvirikas: ‘Experiment in the North"/ 


[Text] lt ape to grow light at 1000 hours. From the tops of the larches 
appeared the ed , Strawberry-colored disk, After 
barely rising at J pink git over the snow, 

the sun sank within four hours practically in the same apot and grew din, 
with a dispersed, weak ilght. 


After two weeks of 40 degrees of frost with wind, the temperature rose to 
28° below sero--juet a trifle, the long-awaited “thaw,” During just euch 
frigid, hoar-frosty daye \' was ay let te vieit Urengoye, or New Urengoye, 
as they like to correct visitors in thie polar settlement. 


In order to comprehend the princ! pal characteristic of Urengoye, it is ne- 
ceseary to collate its geographical position with ® geologicel map, VUsu- 
ally o11 and gas settlements are located off to the side of the industries 
themselves. New Urengoye hae been placed right in the center of a large 
@as-condensate deposit. And you aiready look in a new way at the two-story, 
block-type houses, the modest offices of the construction administrations, 
and the plain, simple bulidings. An underground ccean surges under the. 
This frogen ground conceals reserves of neat and energy which will nourish 
industrial enterprises for san, long years. Putting the Urengoye deposit 
into operation is one of the Komeomol's 16 shock construction projects in 
this oblast. 


First Secretary of the Tyumen’ Obkom of the Komeomol Gennadiy Chebotarev 
told me how, on «a working day of the 18th Komsomol Congress he accompanied 
a consolidated construction detachment from Moscow to Urengoye. Chebotarev 
still remembers the business-.ike, somewhat emphatic calm of the detachment's 
commander, Pave. Paryaev, and the iaconic, confitent orders which he lesued 
to the volunteers. 


And although the uniform snortcoat which fitted hia eo well bore no dis- 
tinguishing marks, they ©1. correctiy acknowledged this young, fair-haired 
lad as their commander. And nobody guessed that for him this unexpected 





appointment was 4 testing no lese serious than for the new recruite, 


A considerable amount of time has passed since those triumphant expedi- 
tions, 


Rumbling and rattling like an iron barrel, a cross-country vehicle, Lesv- 
ing behind it a patterned, caterplliler track, brought me to Baryaev's 
brigade. Like the fur of a black-brown fox, the ground was silvered over 
with a mane of hoarfrost. One month in the North may be considered as two, 
It is so crowded with events! During this time in Urengoye the first Kom- 
somol youth administration came into being. |°° skeleton was formed by the 
fighters of the All-Union detachment. Saryaev's brigade of carpenters be- 
came the best on the shockwork construction projects, And, in fact, many 
of the volunteers had no previous construction specialigation, I found out 
that the settlement had already had three festivals of youth songs, Six 
new families have appeared in Urengoye. Seriously, people sent by the Koa- 
somol have been establishing themselves in the North for a long time. What 
have they given to the North? 


I saw four new buildings which had been constructed by these kids, and | 
Sav a signboard for “Komsomol Street,” at a place from which partridges 
used to take flight not so long ago; | also spoke with the AKomsomol organi- 
zer Petr Maksimov and the former machine operator Nikolay Prytkov, both of 
whom have now become skilied carpenters, 


Youth is courageous, accumulates experience, and learns how to overcome dif- 
ficulties. There is an expansive freedom here for the creative application 
of effort and energy. In the future these lade will recall with pride their 
labor biography began in Urengoye. They have learned the value of genuine 
workers’ friendship, true devotion to a cause, and the unpremeditated joy 
of a day spent in a worthwhile manner, and so they have found themselves. 


Their commander has also grown, together with his fighters. How many events 
have been crowded into his own personal biography. He became a member of 
the Komsomol Central Committee, and at the first elections held in Urengoye 
Pavel Beryaev's comrades voted for him as a candidate for deputy to the 
USSR Supreme Soviet. 


Could one have supposed that this demobiliged soldier, who had arrived in 
Nadym on a Komsomol trave) authorization, would have had such a turning- 
point in his destiny? After his demobiligzation Baryaev had joined an unu- 
sual group, one of the country's few Komsomol-youth trusts. Pavel was ac- 
cepted as a carpenter. But very soon Nadym was in need of stone-masons, 
concrete workers, and roofing workers, He mastered all these specializa- 
tions and then became the brigade leader of a consolidated group. 


The brightest destinies are characteristic of the shockworker construction 
projects, and they occur in the Komsomol groups. Vladimir Leytiand, the 
chief engineer of the “Nizhnevartovedorstroy’ Trust, recalls with a smile 











how one of the few reoruite proposed to decipher the enigmatic word “banot- 
lor,” weed to designate the ancient khanty, “We should not say ‘Samotlor’ 
but rather ‘Samotvor’,” he pointed out confidently. And he went on to ex 
plain as follows: the latter temm is an abbreviation for ‘self-created, 
Well now, the proof is not so simple, Self-created! ‘hie doer correspond 
to the chief trait of Samotlor, the only geographical point where ‘ree of 
the Komaomol's ahockwork construction projects have come together at the 
same time, 





We do not cease to be amaned at the fact that during the period of the Jo- 
viet regime's emergence beardlese youths were in command of regiments. /u' 
why ie it that at times we fall to notice that large-scale installation, 
construction, and geological subdivisions are being directed by persons 
who, in most places, are «till regarded as junior specialiste’ 


Here, sore often than anywhere elee, one must be hard on onese.f, re ect- 
ing yesterday's ideas. The abllity not to fear unexpected, at times fan- 
tastic, solutions is a trait whieh the Tyumen’ North inouicates in a young 
leader. 


in the sear’ of winter,..irrigation vehicles roam about Samotlor, spraying 
water about just as if they were preparing 4 gigantic skating rink. Then 
peat is brought in from special pite. Excavators scoop up the pliant flesh 
of the bogs with their buckets, Bulldosers rumble about, accepting the 
black, paired masses. After one layer of peat is tamped down, it ie sprayed 
anew. For the first time peat has become not a foe but an ally of the 
builders. 


It was no simple matter to verify whether such an embankment would withstand 
the attacks of ice, be washed out by ground waters, or be destroyed by the 
warmth of summer. 


At that time Viadimir Leytland was still chief of the SU-909 Komosomo!) Youth 
Section, He had arrived in Samotlor as an 18-year-old lad, Then he became 
a foreman, superintendent, and senior superintendent. He was awarded the 
Orier of the Red Banner of ‘abor and the Komsomol Badge of Honor. At the 
same time Viadimir was nearing graduation from the Tyumen’ Inetitute of 
Structural Engineering, and as his thesis topiche immediately chose road 
construction on a peat foundation. His draft thesis was defended by the 
entire youth section along with him. And so it turned out that part of 
Leytland's thesis defense was recorded for broadcast by the Tyumen’ tele- 
vision. 


The producer showed his viewers not only the diagrams and schedules but a)- 
so such a convincing document as Samotilor itsel:. Now everyone who {ilies 
into Nighnevartovsk can see this subject...through an illuminator. The air- 
plane descends in ite ciroular landing path, unfolding « panorama of the 
lake. Samotior is entirely intersected with sig-sage like streaks of white 
lightning, each branch of which ends in a kind of islet, and on each of 








them oil-well derricks are visible. Oprange-co.cred ‘Tatras” wander about 
in all directions juet like lady-buge. And thie ie the network of lake 
roads which were bullt on peat, without any earth excavation, 


Jamotlor-Samotvor.... The enief engineer of the Large road trust, Viadi- 
mir Leytiand, is now continuing his research. Together with Nikolay Taba- 
kov, & young winner of the State Prise of the USSR and a worker at the State 
Planning Inetitute of Tywnen' O11 and Gas, he showed me a section of the new 
experiemental road which the Komosomol-Youth section was already laying not 
to Samotior but to a more remote deposit, 


1 had never before seen a road bed being unrolled just like a carpeted path. 
But that was precisely what these kids were doing. Enormous rolle were be- 
ing taken from a tractor car and being set right there “along the corridor” 
of the right-of-way. These rolle are sade of waste products from the che- 
mical industry and have turned out to be cheaper than an installed layer 

of crushed atone which has to be shipped in from someplace elae, Within a 
few hours a regular batch of the colle, made of synthetic, unwoven materie 
als, was laid in place, r sarpetine wae covered with concrete slabs. 


In traveling along the roads of the Nishnevartovak Rayon, you now and then 
encounter signboards indicating a test-experimental section. These wo is 
refer to the type of road pavement. Sut we could also justifiably apply 
them to the group itself. Most of the construction divisions of West Si- 
beria have become just such a laboratory for technical and social research, 


++sMany songs which the young people have loved have experienced an amazing 
destiny. During the period when the Tyumen'--Surgut Railroad was being 
built, the Tyumen’ composer Mikhail Birman «rote the music for the worms of 
& po@= which was very popular here. ie did not even suspect that these 
verses had already been born in Sayany, where varlier this group had earlier 
laid down the Abakan--Tayshet line, and they became part of the life of the 
new mainline almost without change. Oniy the new geographical names were 
substituted. Instead of “Abakan encountered bad weather,” there appeared 
“Surgut.” And with this correction the song survived for several years. 
They turned the railroad over but did not surrender the song to the 
archives! 


And in snowy Urengoye, next to the Arctic Circle, among the builders of the 
next stage of the steei track, | heard How a new word was fitted into the 
text which was already well-known to ne, “Urengoye encountered bad weather,” 
the kids were singing. This simple change of geographical coordinates very 
precisely signifies the continuity of the pioneers in all the stages of 
assimilating Siberia. 
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RALLROAD MINISTRY DISCUSSES MANAGEMENT METHODS 
Moscow GUDOK in Russian 2 Aug 80 p 2 
|Unattributed: "Improve Management Style and Methods"| 


{Text} The question of accomplishment of the CPSU Central Committee decree 
"On the State of Supervision and Checi ing On Execution in the USSR Ministry 
of the Petroleum Refining and Petrochemical Industry [Minneftekhimprom]" 
was examined recently at a joint meeting of the MPS [Ministry of Railways} 
collegium and party committee. Secretaries of party organizations in 
ministry administrations and departments participated. 


it is underscored in this important party document that the Minneftekhimprom 
collegium was unable to realign work, does not maintain questions of super- 
vision in the center of attention, and is not analyzing profoundly the state 
of executive discipline. The activities of the supervisory apparatus some- 
times lacks the requisite professionalism and purposefulness. Ministry 
workers spend inordinate amounts of time preparing numerous documents. Most 
orders and instructions are of a general nature, tasks are levied late, and 
they are coordinated poorly with resources and enterprise capabilities. There 
are instances of an unnecessarily large amount of correspondence among the 
ministry's internal elements. {he ministry's party committee is not using 
fully the rights it possesses to supervise the ministry's work to accomplish 
party and governmental directives, is not reacting sharply to shortcomings 
in guidance of the sector, is not giving this shortcoming a principled party 
evaluation, and is not demonstrating the requisite demandingness upon the 
workers for strict adherence to party and state discipline. 


The CPSU Central Committee recommended that ministry and departmental executives 
deal with the state of supervision and checking on execution, ensure the deve- 
lopment and realization of measures to strengthen executive discipline, and 
improve the activities of the state apparatus in accomplishing party and 
governmental directives. 
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Both the speaker, First Deputy Minister of Railways and member of the ministry 
party committee F, |, Shuleshko, and Chose participating in the debate noted 
that many deficiencies pointed out in this decree also are present in the work 
of the Ministry of Railways. 


The speaker, in particular, presented the following facts. A breakdown in 
tasks involving integrated regulation:is a serious cause of the failure to 
accomplish the plan for movement of fuel and metallurgical cargo, The Main 
Traffic Administration publishes many orders and instructions on the problem, 
but there are no results, the matter is not corrected. A multitude of orders 
on the same problem only undermines executive discipline and reduces the 
viability of administrative decisions. It would seem that there is nothing 
Simpler: the technical plan is developed in the ministry monthly and it 
specifies taskings by all the basic operational indicators, including regulatory 
tasks. They must be adhered to unswervedly. Firm supervision of their accom- 
plishment is required. And, if things are done this way, there is no need 
every time to publish new instructions in this area. 


The schedule is our main technological document. You could say that it is 
the organizational foundation of transportation operations. The level of its 
accomplishment remains low. And, one reason why is that supervision of 
schedule adherence is poorly organized in the Main Traffic Administration and 
the Main Administration of Passengers. 


The speaker and those participating in the debate stated that many, even 
principled, problems will not find a solution for a long time. In particular, 
several requirements in Order No. 30Ts (1978) are not being fulfilled. The 
Main Administration of Locomotive Management did not prepare in time a 
proposal for improvement in the locomotive maintenance and repair system. 

The Main Administration of Railroad Car Management did not prepare in time 

a proposal for development of new technology for the planned preventive 

repair of freight cars. Instructions on the positioning of autointerlock 
light signals on open lines, instructions on the computation of railroad 
throughput capability, instructions on calculation of schedule accomplishment, 
and others were not prepared within the suspense. 


Recently, it was noted at the meeting, the ministry apparatus has taken 
organizational measures to improve work style and methods, to strengthen 
executive discipline, and to reinforce supervision. Matters concerning 
workers’ claims, complaints, and suggestions have been improved. The number 
of complaints dropped 29 percent in the 5 months of this year. However, there 
still are many shortcomings involving workers’ letters. 


Executives in several administrations sometimes avoid solving the problems 
raised in workers’ letters and, with no basis for so doing, send these letters 
to the railroads. They sometimes even send them to the very individuals about 
whom the complaints are made. Tiere are numerous examples where consideration 
of innovative proposals is unjustifiably prolonged. 
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MPS party committee secretary Yet imey noted that the aclivit te 

Dat ( Mittee and | part yureaus imar i are directed toward: trey) 

ing Che party intivence on solution of the key problem=-the problem of ensuring 
stable and reliable railroad Cransportation operations, Great attention is 
devoted to improving the role of the ministry's apparatus in the struggle to 
accelerate technical progress, However, the effectiveness of this work renin 
insufftictent, 


Recently, the party committee repeatedly examined questions of intensifying 

the personal participation of communists--executives in the main administra 
tions--in organizational work to improve the activities of the organization, 

A principled evaluation was made of the shortcomings and errors in the 
activities of several executives of main administrations and departments. Some 
need strict censure and even to be called to party account, 


Special attention in the CPSU Central Committee decree on the state of super- 
vision and checking on execution in Minneftekhimprom was devoted to development 
of criticism and self-criticism as a tested method for revealing and eliminating 
deficiencies, This fully applies to our party organization, G. F. Yefimoy 

said. We have no shortage of criticism during our party meetings, But, what 
kind of criticism? Often not specific, lacking in serious analysis of the 
shortcomings in the activities of certain party members. And, it is fully 
understandable that it is difficult to react to such critical speeches, to 

take measures, to supervise execution. It is important to take all this into 
account now as we prepare for accountability anc election meetings. 


lL. G. Paviovskiy, Minister of Railways, made the concluding speech, Today, 

he said, under discussion is a broad range of problems involving supervision 
and checking on execution of decisions made by management organs, those we 
make ourselves, involving improved discipline, involving improvements in the 
responsibility and proficiency of our cadres. The CPSU Centra] Committee and 
the Soviet government are doing a great deal of work to improve the style and 
methods of management, to improve executive discipline in the national economy. 
This all was reflected in the decisions of the 25th CPSU Congress, those of 
subsequent Central Committee Plenums, and in comrade L. 1. Brezhnev's speeches. 


Questions of supervision and checking on execution systematically are examined 
at meetings of the MPS collegium. They are always in the center of attention 
of the ministry's party committee and the administrations’ party bureaus. We 
have a specific system of supervision, but it requires improvements since 
requirements for executive discipline in the state apparatus have grown 
immeasurably. 


The minister noted that the state of executive discipline primarily must be 
evaluated based upon the final results of the sector's work, that is, based 
on transportation activities. And, railroad personnel are deeply in debt to 
the national economy. 


The decisive stage in the struggle for accomplishment of the tasks of the fina! 
year of the 5-year plan now has arrived. Competition for a worthy greeting 

for the 26th CPSU Congress will expand everywhere throughout the national economy. 
Railroad workers are replete with decisiveness to greet the party congress 





with shock labor. Management is obliged here to provide comprehensive Assistance 
to them, 


During the last meetings of the collegium, the minister emphasized, tasking 

for unconditional fultillment of the Cransporation plan both for the railroad 
and enterprise collectives, and for the organization has been carefully form- 
lated. The plan is very intense, but realistic. We must ensure its fulfill- 
ment in all the individual cargo elements, without forgetting, of course, that 
the most urgent cargoes are fuel and agricultural products. All transportation 
activities will be evaluated on how we accomplish this tasking, 


Several MPS administration executives, the minister noted further, demonstrate 
little concern even about fulfillment of their own decisions and instructions 
and they barely talk to those implementing policy. Often, main administrations 
issue redundant instructions on identical problems. Often, practically speak- 
ing it is simply impossible to supervise them. Just as in Minneftekhimprom, 
in the MPS the flow of correspondence among main administrations and among 
structural subdivisions has grown. The attention of the ministry's collegium 
and party committee at times has been directed to these facts. However, 
changes are slow in coming. Major complaints in this regard can be directed 
to the Main Administrations for Repairs to Rolling Stock and the Production 

of Spare Parts, for Material-Technical Supply, for Rails, and for Locomotive 
Management. 


The real necessity for wide use of progressive know-how was underscored in 

the CPSU Central Committee decree "On Socialist Competition for a Worthy 
Greeting for the 26th CPSU Congress." The party Central Committee highly 
rated the know-how of the best transportation collectives, but not everything 
connected with introduction of this know-how is successful, the minister noted. 
Executives in a number of main administrations and several workers within the 
apparatus are not terribly concerned about introduction of the know-how of 
transportation workers from Chelyabinsk, Leningrad, and Odessa and that of 

the collective from the Lyublino Classification Station. The Main Administra- 
tion of Locomotives is virtually ignoring introcuction of the know-how of 
collectives from the Belorussian Railroad and the Sol'vychegodsk Depot. 


There are serious shortcomings in passenger transportation organization. On 
the other hand, positive know-how has been accumulated, in particular, during 
preparations for the Olymic Games. This know-how must be used to the maximum. 


Executives in the ministry's administrations must become more seriously 
involved in economic operations, must struggle to improve production efficiency, 
and must achieve more rational use of physical and financial resources. 


Problems of improving the handling of workers’ letters, claims, and complaints 
and of critical articles in the press have often come up at collegium and party 
committee meetings. This work is handled solidly, in a businesslike manner, 

in many main administrations. Along with this, however, there are many cases 
of repeated appeals by citizens, including those to management organs. There 
are cases of repeated articles in the press. The minister warned that all 
cases of formal, bureaucratic replies to workers’ claims will receive the 
requisite evaluation and guilty parties will be severely punished. 


ovo 





The collegium obliged the deputy ministers and administration chiets to 
evaluate critically the state of affairs concerning executive discipline and 
to develop and implement viable measures to improve work styles and methods, 
as required by the CPSU Central Committee decree, 


Yu, A. Rukavishnikov, instructor in the CPSU Central Committee Transport and 
Communications Department, and P. N. Popov, secretary of our trade . viva's 
Central Committee, participated in the joint meeting of the MPS collegtum and 
party committee, 
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RALLROAD 


SERIES DETAILS AZERBAIJAN HEAVY RAIL TRANSPORT PROBLEMS 
Baku VYSHKA in Russian 3, 4, 5 Jun 80 


[Article by A. Gamedov (Baku-Baladzhary-Kazi-Magomed): ''The Kailroad's 
Seven Troubles" | 


[3 Jun 80, p 2] 


[Text] Locomotive engineer I, Suleymanov of the Kazi-Magomed Crew-Change 
Locomotive Barn, after reading the lead article in VYSHKA of 23 March, 
"The Train's Weight Is Above the Norm''(which cited the example of engineer 
of the Kirovabad Locomotive Barn and Deputy of the republic's Supreme Sov- 
iet G. Aliyev, who drove trains of 10,000 tons' weight), wrote a letter to 
the editor. It attracted attention with its sort of veiled injury and a 
bitterness not fully expressed. 


Judging by everything, the record of his colleague is, in an amicable way, 
an unfulfilled undertaking of many engineers. "We also want to drive 
heavy trains," writes Suleymanov, “but we are not authorized to take 
trains if their weight is above the critical point. But during the con- 
cluding year of the five-year plan each of us has been obligated to haul 
50,000 tons of freight above the goal. It is possible that the ban was 
established because the electric locomotives assigned to the Baladzhary 
Locomotive Barn will not withstand the load. Actually, their traction 
motors, compressors, electropneumatic contactors and other components do 
break down. What are we to do now, how do we cope with the commitments? 
We ask each other and we get no answer." 


The letter was not long but it raises such sharp questions. Actually, on 
the one hand, there is the patriotic spirit, the desire to work as much 
better as possible, to raise work effectiveness, and to prepare to solve 
successfully the tasks set for railroaders by the November 1979 Plenum of 
the CPSU Central Committee, and, on the other, there is the absence of the 
prerequisites for carrying out socialist commitments, a barrier to the 
driving of heavy trains, without which the tasks cannot be met. 


At the same time, there is the CPSU Central Committee decree about the ap- 
proval and wide dissemination of the Moscow Railroad's experience in 
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peeding up haulage by in wes af weight and length of trains. in a 
corcance with an instruction of the Ministry of Railways to the Azerbaijan 
Railroad, an order was issued about the need to execute some measures and 
to promote socialist competition to introduce this experience, with a view 
to providing for the forming and driving of trains of greater weight and 
length at the points where such large-scale types of freight as building 
materials, petroleum product, and so on are loaded, beginning 15 | c.obe: 
1979, 


There is the order, but apparently there is something wrong with the 
assimilation and development of the Muscovites' experience on the Azerbai- 
jan mainline if the operation of heavy trains is prohibited. 


1. The Train Traffic--Is It Spontaneous? 


The chairman of the local trade-union committee of the Baladzhary Locomo- 
tive Barn kK. Kyatanbekov was reading I. Suleymanov's letter aloud, with 
pauses, trying to make the sense of it clearer, Everyone who was in the 
room listened in silence and no one uttered a word until the end of the 
reading. But then there was an outburst by the people, as if dissatisfac- 
tion had been held back for a long time. 


The author writes correctly," said engineer-instructor F. Khalilov. 
'Most crews want to drive heavy trains. But by no means do you get away 
from the problem with a wish. All aspects of the problem must be dealt 
with." 


"It is not the work, it is the continuous confusion...,"' said another in- 
structor, A. Gasanaliyev, in support of him. 


"We require each trip to be well-thought-out and organized and the weight 
of the trains to be increased to 4,000 tons, that is, to the critical 
point," explained party bureau member engineer G. Gasanov. ‘But usually 
the weight of the trains does not exceed 2,800-3,000 tons. This is unsuit- 
able and uneconomical. I have even made some calculations...." 


According to his data, if heavy trains are dispatched from Baladzhary to 
Kazi-Magomed, then the increase in the number of cars per train can reduce 
the number of trains by at least two per day. Then two electric locomo- 
tives, two locomotive crews and up to 7,000 kw-hr of electricity will be 
saved daily. 


"Overtime work by locomotive crews will be reduced by 1,000 hours per 
month," added kK. Kyatanbekov. 


"You have been carried away too much, you talk as though all the obstacles 
that face engineers of heavy trains have been removed, but you constantly 
complain yourselves that it is boring to look at closed semaphores," said 
barn chief 0. Akhundov, cooling off the drivers who had been attracted by 
the calculations. "Trains go from Divichi to Baladzhary in 14 hours in- 
stead of 2. Why do you say nothing about this? How is it possible, under 
that traffic arrangement to undertake the running of heavier trains?" 
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"What i8 correct is correct," G, Gasanoy confirmed in a dropping voice. 
"There is more dream than reality in our calculations. We operate in 
spurts on the open track: we go and then stop, and then we go and then 
stop again. You think hard here before you agree to take a heavy train, 
even if it is planned," 





"That's just the point, no one is planning them," said Akhundov, introdu- 
cing clarity. "Then, possibly, it would be easier to organize traffic." 


The position of the Baladzhary locomotive drivers was clear--they support 
an improvement in traffic organization. But what do they say in Kazi- 
Magomed? 


"We are not novices in running heavy trains," announced chiet of the crew- 
change center, T, Gasanov. "Last year we ran them with more than 10,000 
and we were committed to run 7,500," 


"There was a decrease." 


"But what else was there to do? The operating condition of the locomo- 
tives became worse. Since January there have been more than 100 uncou- 
plings of electric locomotives from trains readied for dispatch. And the 
traffic organization is worthless. We used to go to Udzhar in a maximum 
of 3 hours, but now it is 10." 


A new situation--frequent breakdowns of electric locomotives--must be 
added to the deficiencies in traffic organization. It is interesting, but 
what else is to be explained? 


"And who knows whether we are working wel! or poorly," said duty officer 
S. Safarov of the Kazi-Magomed Railroad Yard, shrugging his shoulders. 
"Is anyone interested? There is no shift plan. Only one thing can be 
said firmly: the potential of both our railroad yard and the mainline's 
throughput is not being used adequately. If there were clear-cut guid- 
ance, that is, on the part of Baladzhary, and heavy trains were run that 
had been formed more thoughtfully and would not require classification 
here, we could increase the railroad's throughput...." 


A red light glowed on the control panel. Moving a little lever, Safarov 
continued: 


"And if heavy trains were met by electric-locomotive pushers in Yevlakh 
that were ready to help them to overcome the grade on the line between 
Kyurokchay and Kirovabad, they could continue their journey further. How- 
ever, such a handling of trains has not been called for. We uncouple some 
of the cars, and Yevlakh uncouples some." 


And so something new has been added to that which was known to the loco- 
motive engineers: the railroad yard works without a shift plan, and 
trains do not run on schedule. I did not believe what I had heard--that 
people are working without having that which has been considered to be the 
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j 7 ii Dade Uh bee Oe be VOR hme Platts ihew Guee ole upetate » Whe 
ie one oriente. to, AOw 18 oOheos avoided” 


Ail this seemed unexpected, 80 absurd, that | could not get it inte a 
head, | even thought, in @itigation: in the final analysis, the has 
Magomed Hailroad Yard is not large, and the activity of others, larger u 
aise, probably is being accomplished just as stated, 


Hut, ae they say, the farther you go inte the forest, the more firewood 
you find, 


‘What plans do you have in @ind?" yardmaster V. Nadirii asked, “if manth 
ly, then there ia one, but as for daily shift piane that guat be followed 
down to the seoond, there are none," 


in confimmation | pointed to @ telegram signed by deputy chief of the 
Averbaijan Wailroad A, Guliyev, We had telegraphed A, Yepifanov, who war 
then acting chie!l of the Haku Division of the railroad: "Personal check 
ing has established that there is an absence of daily shift planning for 
Haladehary Hailroad Yard train operations, and neither the railroad yard, 
the carbarn nor the locomotive barn hae received plane for the dispate: 
of trains.” And at the end wae the inetruction: “arrange for planning 
for the Baladshary Terminal.” 


"] reoeived the telegram, but what is to be done, frankly speaking, | do 
not know,” Yepifanoy said, epreading out his hands, ‘Without help from 
the + \ifeed administration, we are not in a position to make any kind of 
change. Whit the railroad's traffic service gives us daily is not suit- 
abie for waxing up current plans, because it does not contain the main 
thing=-information about the number of trains that are liable to be re- 
ceived, processed and dispatched from the classification and other rail- 
read yards that make up trains.” 


Prior to drawing conclusions, we tried to look into the specifies of the 
activity of thie type of traneport. The railroaders have a rule: every- 
one works primarily for the transport workers. Just who are the transport 
workers, and why are they given preference? They are those who organize 
the unloading and loading on the railroad, make up and dispatch trains by 
destination, manage ‘heir progress along the route, accept trains from 
other railroads, and themselves transfer trains and care to the neigh- 
bors!...If the transport workers’ activity is translated into the general - 
ly accepted language of production collectives, then it should be said 
that they produce the railroad's final output in the form of the delivery 
and dispatch of freight in an appropriate number of trains (or cars). = in 
the final analysis, the operating effectiveness of all railroad tranepor' 
depends upon how transport workers operate and upon their efficiency, 
competence, responsiveness and persistence. 


In our branch of the economy, the concepts, “planning of the work of the 
services and subdivisions” and “organization of traffic,” are almost 
synonyms. To create all the necessary prerequisites for train movemen' 
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Reais to plan tor and support the unloading, foading and diapateh of a 
detinite amount of freight, the tranater of trains (or cara), highly ef 
fective uae Of care and iocometive 8, Hainlenance af the track and commun i = 
Cations and Bighaling equipment==the whole complicated activity of the 
Steel Mainiinee=in the proper condition, 


tut we have explained above that current planning has not been arranged on 
the railroad, Thus the question naturally apises: how, then, doea move= 
ment wvoul 4 


Wwe try to regulate it am it Lakes shape » based upon the situation that 
arises," said deputy chief of the Haku DivisionaA, Yepifanoy, "The absence 
of planning if reflected permmiciously in the activity of the railroad 
yards, and diseoipl ine has worsened,..."' 


One of the woat authoritative of our Pailroaders, who worked for many 
veare at the Baladvhary Naiiroad Yard as chief engineer and even now, 
atill after retiring on @ pension, has continued to work actively and 
orea't ively, Aw Ke lekSayev, anewered this question, ine identally, he was 
awarded the title "Distinguished Engineer of the Republic" for a number 
of extremely valuable uggestions for improving the operation of the rail- 
road yard, whicl mn their time were introduced and gave great economic 
benefit, 


"For the firat 4 months of the year the railroad yard carried out the 
plan for sending out cars by only 95 percent," he said. "The main cause 
of the lag was the failure to send out readied trains. The idle time of 
trains, from the moment they have been made up until they are dispatched 
exceeds the norm S-fold to 6<fold. Because the railroad yard's work is 
not planned, it is not clear when and how a train is to be dispatched. 

Nor are causes of excessive idle time being found: whether the cars were 
in good repair, whether electric locomotives had been turned over, whether 
merchandise damage or something else had been observed. Those guilty of 
the interruptions remain concealed, It is as though conditions had been 
created purposely so that people would not have to answer for it. The op- 
eration as a whole is not being regulated, it flows by gravity, 
spontaneously...."' 


It is graphically evident in the sad example of the Balandzhary Railroad 
Yard how the absence of planning telis on train traffic, siows it and 
leads to idle time. Here, of courrs, not even moral losses are avoided. 
Poor organization of produc t.on gnaws away from day to day at labor disci- 
pline and reduces the degree of responsibility of transport workers for 


improving the state of affairs. 
[4 Jun #80, p 2) 
[Text] . What Are the Supervisors Occupied With? 


Now let us take a look at the railroad'’s work from within, that is to Say, 
with the eyes of the immediate organizers of the traffic--the workers of 


be 











ert imrent Ppeial won hi er Liothem, tie Mby vilaced 44 Lie col 
trollers, it will then become clear how much i8 loat because of the lav 
of thoroughness and din ipline of tratfie nuperVvinors, 


Noise ia be ihe carried trom the room where, out ott trom the oul ae weil ly 
the train controller of the DiviehieNamur section site, inte the corridor; 
someone is deeply disturbed and shoute with ‘udignation: 


‘What am I sitting here foreewhy do you butt into my funetion? | have 
traine standing atill, and you have taken up the road without authorize 
tion," 


it turne out that train controller G. Akperoyv and power controller . Ma 
medovy, who had given an order to the duty officer of the Diviehi Hai lroud 
Yard to dispatch a handcear with conerete supports, are swearing at each 
other. Akperoy tound out about this after the act had been committed, 


"If only they had warned me or had I known previously thal the work to rm 
place the supports had been planned," he explained, "I could have alloca! 
ed time to it without interfering with the traffic." 


He called Divichi on the telephone and asked when the track would be fre. 


"If only it was just this one case,” complained Akperoy. "What have w 

come to, and where are we going? I don't know....If only the communica 
Lions operated reliably. In fact today, from 0800 to 1800 hours, fire! 
they heard my commands at the yarde and then they didn't. I was out 
off from them and didn't know what was being done on the sections.” 


And in the adjacent room his colleague, S. Potseluyev, who was responsi hl: 
for train traffic on the Divichi-Baladzhary section, was agitated. Re 
cause the duty officer at the Nasosnaya Alekperoy Railroad Yard had wil! 
fully dispatched two trains with local freight not called for by the 
schedule and the controller had had to stop other train traffic. 


What else is disorganizing the railroad activity? 


"It's very difficult for everyone," said deputy chief of the traffic se 
tion 0. Abdullayey. "You rely more on intuition than on the existing 
order, because often the data that arrive are inexact and it is imposs, 
ble to devise operations on that basis. 


On that same day “. Ramazanov served as duty officer for the division 
whose operation I had come to observe. When he took up the shift he had 
a very poor picture of the situation. After having communication by 
telephone with the duty officers along the line's railroad yards, he paid 
special attention to Kazi-Magomed, because this was the last railroad yar 
that is included in the adjacent Kirovabad Division. The duty officer 
should report to Baku about the composition of all trains coming from 
there. 
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has ' my yw om ere ; and more than enough ty apat eee 


As if iff ConTifmation of hi words, senior shift aseiatant of the curren! 
ontpol section lt. lemayleyv reported! the automatic blocking had gone 
lead on three atretches between Divichi and Khachmas, and the acceptance: 
of trains had been stopped, Peopie had been sent along the track to find 
out what had happened. 


As they say, misfortune fellows gmiafortune, Sinee morning there haa beun 
no elootrieity » ane eLecLric \ooomoe.vives have not left the barn, The ne 
minute it if Peported that the parsing semaphore e on a atreteh of track L 
the angar ha! region have been indicating a Talee Situation “oooupation at 
the (track, Trains proceed at a very slow pace, Cautiously, ready Lo atop 
at any instant. The chief of the signalization and communications se 
yioe, V. Karaveyv, waa called, He claimed that the @Quiity ones are not the 
o@municatora but the trackworkera who did poor quality attaching work 

n the tracks, © alter each Pain the insulation deteriorates, it 

atches tire and the semaphores burn red continuously. 
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upposed to be in od de MM pPraeblicasay 2h LAO Calipaifh afadtinl oe 
Picienotes...-And you involuntarily think: ism there much benefit in mulu 
ai charges if practically no one manages to carry out the elementary rm 
quirements of locomotive operation? What use is the correspondence 1! 
there are not enough servicing points on the railroad and especially «| 
Imiahli and Akslafa® What does the railroad win from the akirmiahes o! 
communicators and trackworkers if they do not eliminate damage to mea 
phore right after it ia obser od? 


Ae i8 known, party organizalions systematically extend help to the rai! 
road, bLnterprises and organizations have begun, in general, to unload and 
load cara more amoothly and to take a more solicitous attitude toward them, 
Thanks to this, the railroaders recently improved the situation somewhal, 
having fulfilled the plan for the first 4 montha of the year for dispatch 
ing freight. Wut, for the Lime being, the railroad's indicators are worn 
than last year, Thus the plan for car turnaround wae fulfilled by only 
73.5 pereent, the plan for railroad=-section apeed by 70 pereent. in the 
firat quarter profit decreased by 2 million rubles, 


in the railroad operating with a great strain on personnel’ Suffice it to 
say that each month 30 locomotives and 120 crews more than required are 
being maintained monthly. Yet at the same time tens and hundreds of 
trains are standing with locomotives coupled at entry semaphores and at 
railroad yards and classification centers. The engineers do not leave 
their cabs for hours; they get tired, work overtime, and do not have nor 
mal reat, and do not get days off, 


The railroaders trequently refer to the lack of throughput capability of 
the line, especially on the Nakhichevan Division, where there is single- 
track traffic. However, let us take a look at their work without precon- 
ceived ideas. There are, of course, difficulties. The inadequate operat 
ing equipment on the railroad is felt appreciably. It is apparent that 
the new management has fallen heir to outdated equipment. But many of th: 
J. ffticulties are compounded by a lack of organization of the railroaders 
themselves and by a lack of precision in their actions. 


Haulage is a continuous process. Let us simplify the scheme and take a 
look at train traffic in general, starting from Baladzhary. The trains 
are made up and readied but they do not move out: Kazi-Magomed and Al: 
Bayramiy will not accept them because the lines are busy. They are busy 
because trains have been stopped. They have been stopped because an ele: 
tric locomotive has broken down and another one is needed. For the time 
being, the traffic on this section is restored, and the pile-up of train: 
proceeds to the approach to Baladzhary, which is itself "sewn up" becaus: 
of failure of trains to leave. The cirele is closed. Lines form at th: 
railroad yard. There is some kind of a horrible c maistency here.... 


Let us suppose that the blockages have been eliminated, with great effort. 
They arise again on the Nikhichevan Division, on its single-track stretch 
en. They are not equipped with automatic blocking, and they do not pro- 
vide for passage of streams of trains. Again there is a pile-up. It car 





he objected here that Lhere ape neo tunds tor rebuilding and reequippang, 
There are tunds, only they must be used skhilitully, taking bottleneck: 
into account, and be directed toward those sections from which maximum i 
turn can be obtained, Laat veal ‘7 Million publea of ¢ ap tal inveatment 
remained unasaimilated, 


On the railroad, the supervisors of any rank are peapectfully called by 
the name "commander," which is covered with romanticiam and glory and 1) 


very dear to the oviet people, aa is th ane in the Seviet Army , 
aviation and cosmonautics, This emphasizes the responsibility that 14: 
veated in the pes rs Of railroad tranaport,. There also should be 
high states ot rganization and precision, and of dime iplane and thorough: 
ness. And railroad supervisora ar Hligated to achieve firm order on 


each sect ion, that revolutionary order to whieh V. [, Lenin attributed 
special importance, "Unquestioning subordination to a single will for 


the success of work processes," he wrote, is doubly and triply necessary’ 
for the railroads. 


(5 Jun 80, p 2) 
| Text } Be uvere ome t he Lack of Coordil aculjiwon 


Not long ago the ade puty hieft of the Moscow Railroad visited Baku. He ad= 
dressed the supe! ot with a talk about the experience approved by the 
CPS Central Committee, Le. UB spe ak trankiy! his report led to a 
despondency of our railroaders, who understood how much they had not done 
to master a progressive undertaking. 


The introduction of heavy and long trains into use by the Muscovites was 
possible thanks to the reation on the railroad of a new technology for 
organizing operational work and the use of locomotives. They had to 
lengthen the trains at the starting railroad yards, where the trains were 
made up, not at the terminating railroad yards. 


The establishment of a lower speed limit at which heavy trains should 
move--not less than 40 km/hr--is of deep significance. Experience has 
indicated that trains with heavy loads are especially sensitive to speed 
restrictions. 


The unforeseen stopping of such a train is almost a catastrophe, because 
inthe attempt to get it intomotion a failure of automatic coupling may oc- 
cur. A second locomotive must be sent for i train that has gotten into 
trouble, which wili lead to a reduction of train traffic on the road. And 
indeed the railroaders know that when they run a heavy train, not jus! 
stopping but even each braking and the subsequent acceleration are associ- 
ated with exceptionally large loadings, and, thus, also with great con- 
sumption of electricity. Jerky running tells heavily also on the “health” 
of the cars and the track. Train movements on our railroad, in which [fre- 
quent stops are made, does not help at all in introducing the Muscovites' 
method. 





iMhere ae @ise olher tine poifle, prifiaPaly in the area of Opals dilg 
tratiic and traction, The traffic sehedules should call for fixed Lrack: 
for trains of inereased weight and length, taking into account an absence 
of stopa at intermediate railroad yards, A special instruction muat be 
prepared about forming and running heavy trains, and equipment servicing 
centers must be reinforoced,...And there are many other things that make up 
the core of the Muscovites' method of running giant trains. 


‘We cannot make up such trains," eapecially emphasized Baladzhary Rai lroud 
chief V. Nadirli, "It is necessary to rebuild the track on which even now 
we can hardly find room for trains, the number of cars of which are hal! 
those of the Muscovites' traina." 


"It i8 impossible for us to run 6,000-ton trains, which the Moscow Kai! 
road has adopted," chief of the locomotive repair section 5. Nasibov was 
convinced. "Our electric locomotives are leas powerfu! and are more 
worn,” 


These facts are well-known and indisputable, But they come into contra- 
diction with the order that the railroad be dedicated to introducing the 
Moscow experience, Moreover, since these factors have not been eliminated, 
they cause the order to be of little value and gradually lead to an emas- 
culation of its content. 


[t would seem that if the operating condition of locomotives is low (num- 
erous uncouplings, which have been mentioned in preceding articles, testi- 
fy to this), and the degree of deterioration is high, then locomotive re- 
pair should be strengthened and improved. In fact, the reverse is occur- 
ring. One of the main restorative operations is the periodic overhaul of 
locomotives. But the amount of this work is being reduced from year to 
year. Thus, 90 locomotives were overhauled in 1977, 75 in 1978 and only 
60 last year. During the first 4 months of this year there were 33 cases 
of poor-quality repair of locomotives. Substantially fewer locomotives 
were sent for fix-up repair thanwere required, 


How does the Azerbaijan Railroad react to such facts? 


"We do not intentionally ruin locomotives," deputy chief of the rail- 
road A. Guliyev asserted. On 16 May an order was given to limit the 
weight of trains traveling on the Nakhichevan Division to 3,000 tons, and 
on the Kirovabad Division to 3,300 tons." 


According to the orders, trains should weigh 3,500 to 3,800 tons, depend- 
ing upon the route. It is asked, when the order was prepared, traffic 
measures worked out and the weight norms for heavy trains defined, was no 
thought given to the operating condition of the locomotives? Or were the 
norms adopted with a ceiling, or were the orders written with no thought 
that they would be carried out later? And another thing. Major resource: 
have been expended to electrify the railroad section to Imishli. The more 
powerful electric locomotives go this way. Now it is necessary to obtain 
a yield from the resources invested. But our railroaders have gone the 
other way--they are reducing train weight. 





it gf Giltieu Li Niape adie Lhe hoi vic here, it would eom that 


there are no error in) ry ‘ al Laned mia, and the appendice Lo the 
order were carelully thought out Oi ly and wer igned by chiefs ol 
services I, Vasilenko, M. Habayveyv, A. Deharrakhov, T. Gasanov, |. Shakhmar- 
danov and U. Talybov, chiefs of sections A, Sorkisyan and G. Soloveynik, 
and Deputy Chie! of the Fleetrification and Powerehngineering Activity Sh. 
Kurbanoy, The new deci sior A.Opt ed b the railroad’ management are 


nothing but surrender of a position, a retreat before the difficulties 
that arise, 


Let us refine our thought. We refer here not to the fact that it is ne 
exsary to blindly copy the Muscovites | iohieve those same indicators but 
that we should assimilate their idea ore Tully and adapt it to the 
Azerbaijan Railroad environment, ) he progressive idea tound embodi- 
ment in an order of chiel the railroad F. Kengerli, then all measures 
must be taken to implement lL. We have no foundations tor doubt ing the 
order. That means, and this mfirme the analysis, that the whole trouble 


is that the order was no! supported by subsequent activity, both along the 
line of raising the technical level of the means of transport, the rail- 
road yards, the track activity and other sections, and along the line of 
organizing tratti: 


Is it possible to dr e heavy trains, as the Moscow Railroad does, even if 
they are made up and locomotives are found for pulling them, when for days 
there is an average of up to 90 warnings about traffic speed restrictions, 
two-thirds of which are not calied for by the schedule at all, on the 
railroad's sections. Last year there were 1,549 cases of delay of trains 
through the trackworkers' fault. The situation is appreciably worse this 
year. 


The lLocomotiv: and cars, as we as the track on which movement is made, 
are the basic means for hauling freight. Therefore, improvement of their 
operating condition s the first prerequisite to the introduction of the 
advanced experience. [f we take into account the increase in loading when 


running heavy trains, and, because of this, an intensification of wear of 
components and parts, al! types of technical servicing and current repait 
should be raised to the highest level, and the requirements for durabili- 
ty and reliability of traction motors, generators, compressors, whee! 
pairs, and so on should be tightened up. Probably this will be more 
fruitful than rejection of the originally adopted cours in favor of 
raising effectiveness. 


One widely propagated but incorrect opinion must be dwelt on. At the RBa- 
ladzhary Locomotive Barn, the hairman of the local trade-union committee, 
K. Kyaanbekoyv, expressed it. 


"What being discussed here so much?" he asks in surprise. "Indeed, | 
the running of heavy trait i new business? We ran them previously and we 
are running them now." 


The deputy secretary of the party organization, V. Yerokhov, maintained 
this same opinion. 





vite May be the error that hw prevented Le party Organiza! f wu lade 
railroad terminal, where communists number 1,500, from promoting deep ex- 
planatory and organizational work in accordance with the CPSU Central Com: 
mittee decree, 


Here is what is curious. The dorprofsozh [the railroad's committee of (Uy 
Trade Union of Railroad Workers], the rayprofsozh [the rayon comm (tev of 
the Trade Union of Railroad Workers], and the trade-union committee of the 
Baladzhary Locomotive Barn pointed out to us the decision to approve the 
initative of engineer T. Kasumoyv, who is assuming the obligation to run 
two heavy trains each month on electricity that has been saved. His ini- 
tiative was approved by the Baku city's party committee. This initiative 
was highly noteworthy. The creative search of an advanced worker showed 
how it is possible to further develop and deepen the Muscovites' experi- 
ence, to link it up with one of the important nationwide tasks set by the 
November 1979 Plenum of the CPSU Central Committee for saving fuel and 
energy. Thirty-five engineers have taken up the initiative of their conm- 
rade and are toiling successfully. 


When the conversation arose about the role of the terminal's party commit- 
tee in introducing the Moscow method, its secretary V. Mamedov pointed to 
the decision dedicated to the initiative of T. Kasumov. What else? 


‘There's nothing more. Is it bad that we commented on our new thing at 
the proper time?" 


"It is not bad, of course, but, it would seem, it is extremely inadequate. 
Two years have now elapsed since publication of the CPSU Central Committee 
decree about the Muscovites' method. It is, in essence, complicated and 
it is required that efforts be united here...." 


The impatient secretary did not hear out the answer to the question that 
he had put: 


"I, for example, did not observe anything in their undertaking that was 
not already known to us." 


In the secretary's reasoning, like that of the supervisor of the locomo- 
tive barn, one common position was perceived, which is characterized by 
the words: we weren't born yesterday. He said we are no worse and 
no more foolish than others, that we know what has to be done and how to 
act. 


Here, obviously, there is a clear lack of understanding of the Muscovites' 
undertaking, a delusion about its relative value. Their method is based 
upon three runners: on technical progress, which »mbraces all hauling re- 
sources, precise organization of traffic, and ideological support. It 
pursues a concrete aim--to raise 1%-fold to 2-fold the carrying capacity 
and throughput capacity of the railroad, based upon increased train weight 
and length, thanks to which a saving of locomotives and of locomotive 
crews is obtained. Consequently, a completely new content is vested in 
the long-kiown term, "the running of heavy trains." 
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Just what do our railrouders understand that to mean’? \ train whose 
weight exceeds the norm established for the i:oad even by 100 tons is con- 
sidered a heavy train. This is why the number of our heavy trains reaches 
several thousand. 


[f you look at these figures in isolation from the overall state of af- 
fairs--there are no bases for worry, However, there are, along with them, 
other indicators, Last year the railroad dispatched 4,829 below-weight 
trains and 9,222 trains of less than full length. Their composition left 
out 42,000 cars, as a result of which more than 650,000 tons of the econ- 
omy's freight was not dispatched. And this despite the fact that several 
tens of locomotives and more than 100 engineers' crews were used above the 
plan. How can one speak of effectiveness of the railroaders' work here? 


The practical importance of the Muscovites' undertaking lies in the fact 
that they took for a base actual haulage, the final goal--the delivery of 
freight, and provisioning for a growing flow thereof with a smaller number 
of locomotives and engineers. For the sake of achieving the given aim, 
technical progress was made, political-education work was conducted, and 
forms for socialist competition were improved. In brief, the capital's 
railroaders are operating successfully in the direction indicated by the 
party and government decree about improving the economic mechanism. 


The falling of a number of heavy trains into the "hippo" category, which 
are counted, let's say it frankly, on a facilitated basis, is an underas- 
sessment of the role of the new undertaking, and the impression is made 
that the actions of party and trade-union organizations to introduce it 
cannot be called anything else but passive. 


The role of the terminal's party committee on the railroad is specific. 
On the one hand, the terminal is a single whole, and on the other it is 
a multifaceted activity. Both in the administration of the railroad and in 
its divisions and terminals, each service is concerned only about meeting 
its own indicators. Right here the party committee should prove itself 
the organizer of mutual actions of laboring collectives. The paths here 
are diverse: the creation of an actively operating council of the chief 
engineers of the enterprises that make up the terminal, the organization 
of unified operating shifts with a reinforcement within them of party in- 
terlayers, the training of commanders to conduct large-scale political 
work and the monitoring thereof by means of the organization of short 
meetings on current matters, when each supervisor tells about the results 
of the work conducted, the workers' suggestions aimed at improving pro- 
duction and so on. An analysis of the overall results of enterprises 
and a summing up of the results of socialist competition are, of course, 
necessary.... 


The CPSU Central Committee decree, "On Measures tor Improving Party and 
Political Work in Railroad Transport," paid great attention to raising 
the activeness of the work of terminal party committees. It said that 
their most important tasks are to support the activity of the primary 
party organizations of the enterprises, organizations and services that 
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all the labor collectives that are associated with the hauling proce: 


Unfortunately, the Baladzhary terminal's party committee is overlooking a 
lot. Its monitoring of the activity of the administration and its worl 
on raising the responsibility of the supervisors for providing for ‘he 
precise operation of each element still are clearly inadequate. Lart veal 
not one supervisor was heard at the party committee meetings about prog- 
ress in introducing the Moscow method and about carrying out the order on 
the railroad, 


Terms of the competition for those who should engage in the preparation, 
running and passage of trains of increased weight and length have not been 
worked out. Such a form of competition as the conclusion of agreements 
for one trip and the undertaking of commitments for introducing overdue 
trains into the schedule have been completely forgotten, 


The majority of supervisors somehow consider that only the locomotive 
crews are obligated to participate in the movement of heavy trains. But 
such a complicated matter as running heavy trains is unthinkable 

without the duty officers of the railroads, the locomotive and car fleets 
and the hump yards, those who make up trains and their assistants, the op- 
erators of the technical offices, car receivers and inspectors, the 
mechanics who repair rolling stock, the lubrication personnel, the PTO 
{technical servicing center] operators, duty personnel for the divisions, 
controllers, and so on. 


Economic supervisors and party and trade-union organizations commit an 
inexcusable error when they listen but little to the opinion of advanced 
workers and rarely confer with them. How can one not recall the words 
that Comrade L. I. Brezhnev spoke at the November 1979 CPSU Central Com: 
mittee Plenum: ‘'Thousands and thousands of laboring collectives and mil- 
lions and millions of intelligence Soviet citizens think about the country 
and its economy, and worry about them. The socialist economic mechanism 
is called upon to provide a worthy outlet for a pulsating fountain of 
energy and initiative. To improve the style and method of operation in 
the spirit of the party's basic instructions is a duty for all party and 
economic supervisors." 


Let us take, for example, the instruction about reducing the standardized 
weight of trains in spite of the initially issued instruction. Many engi- 
neers and supervisors do not understand it, and they conside: that it 
leads to a curtailment of heavy-train traffic. The locomotive workers of 
the Baladzhary barn, like the collectives of other subunits, are seeking 
ways to improve freight hauling. In Divichi they are proposing to make 
four trains out of five of them and to run them without stopping in Bala- 
dzhary. According to existing estimates, this will require a diesel 
switch engine and two car-forming crews. Then it will be possible to 
orger ' eight heavy trains in a day and to save several locomotives and 
cre 
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KazimMagomed engineers and yardworkers also have suggestions. They are 
hoping to create the prerequisites for receiving and passing trains of 
increased weight to Kirovabad, 


The switch-engine controllers, carworkers and production supervisors of 
the Baladzhary Kailroad Yard also have thoughts....fvery conscientious 
person thinks about the affairs of his collective and about production, 
and, consequently, also about the affairs of the whole railroad. Gather- 
ing all the suggestions, combining them and taking the most rational of 
them and using them wisely means to set in motion new reserves for raising 
the effectiveness and quality of work. It would seem that all this could 
have been done prior to issuance of the order about introducing the Mos- 
cow experience, and then the solution of the supervisors would have 
brought more perceptible benefit to the overall affair. But it is not too 
late to do this even now. Production is a living matter, and it goes bet- 
ter when it is being constantly supported and enriched by new thoughts and 
suggestions. 


Of course the running of trains of up to 10,000 tons still cannot be done 
on a large scale on the republic's railroad in its present condition. But 
this does not at all mean that our transport workers do not have reserves 
for this. Reserves exist for increasing train weight from the established 
minimum to the critical, And there is an operating potential for this. 
The work measures of the engineers of the Kirovabad and Baladzhary barns 
indicate this. But in order that they may become the rule rather than 
the exception, it is necessary, in relying upon the Muscovites' experience, 
to promote organizational work in width and depth and to overcome the 
lack of coordination among the railroad's services and among the social- 
ist commitments and the terms for carrying them out. 
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INTERNS POM SEMVICING CAR 1 YUN HAL SA HALLNUAT 
Mosc iw CUD i Nismo i oe if ui #0 j’ ; 


iLetter By representat Pe of oOouth Urale Wai lfPoad arwornere and reapond 
hg niemview with A. Mel 'nikev, ohief of (are ervices Adbtivities af the 
outh (Pale Hailroad "The 1980 Harvest Needs Papties in Good Working 
raer’’ | 


bent ite hi Pane om) then’ of puth ral 


road are-servicing oLliliect_ivea, 


The feveriah harvest season is approaching. The large-scale traneporting 
of grain requires, a8 always, the full output of the railiroadera’ ettort: 
and energy. for we should haul Papidly and without loses the grain ob 
tained by the difficult work of the farmers, The collectives of our Pai 
read car eervis ing oenters, if getting ready to greet the 26th CPO Con 
areas, have adopted increased commitments 


‘To increase the release of boxoare suitable for grain by 10 percent over 
;aat year; ang ti aee ts 7 that each Car having increased } nd yolume anal 
aeig sealing doore ean be used te transport grain, 


g prepare and hold n reserve, Dy August 15, prior to the agricuit inn 
hauling, 1,000 boxcare that have been checked and accepted by grain-re 
eiving center inapectorate: 


i¢ organize at @i) Mainiine carbarne, regard less tf their apeciailtier 
production sectior fer the ai | De ara that require a arge am 
ot reatorative work! ana 

" e the sua ' road 7 repair i? roe? ' _ minate 
pieteiy the retu at grain-receiving center ' core 
score eT age ’ 
‘The was tment wet i,8ouensed and were adopted a’ a genera mer ting 





ih q } i 4 si) i nrwuorkel : ii KAuvthic t u\ 


luremia he Arpayaah Vi it Poadetal oy itig GConter|] of 
the fu road ’ be abifins nh and Honorary Nell Ppoad Worker; 
yi Mu | oy} i napectlul i he Petro, aAViOveak PPV; I, Sub 
pbotin leadel if « carp of Dri pad i the Openburg PPV; 4s 
mit ip i, ifwanher of th wwaktaah PPV of Ube Orenburg ivi 
ni V, il w ler of the Shil'da PPV of the 
rn mi V. Armenkoy, enior inspector of tn Magni togornk 
PPV ; mpuk, carpenter of the Shumikha PPV of the Kurgan Divi 
Lon, Hhavrullifia Carwash: ' tf Une humikha PPV, N, Krugii 
KON hiet of the Orenburg Carocarn, and b, Yersheechiel of the 
Troiteak arbat 
Ou urresponde: tulked } Le lephor with Ube hief of the Careservicing 
Act ty of the nh i Pfal aAiifroad A, nikoyv and asked him to comment 
on the ofm i Lien | ana tell af a Bit more detail about how preparations 
for the harvest season are proceeding on the mainline. Were isa what he 
had | BAY « 
A conterenc: ! srworkel [ the uth rais, Kuybyshe and Volga rail 
roads wae heid if heiyabinek at the end of June. Workers’ meetings were 
heid on the evs ' i at «a arene! cing centers (PPV's). They dis- 
Cusased thor igh he inn hat we are ti vt during Lhe larg “BCaL* 
hauling of the 1980 harvest season. Ail the collectives discussed and 
adopted increased ociaiiat ommitments, and thi utliines thereof wer 
made the basis for the general commitments that we presented at the conter 
ence, which called upon our colleagues to give the 1980 harvest the green 
light and to do at each workplace ali tha necessary to haul the grain 
freight in the ntemplated periods and without loss. These increased 
commitments were approved ft the railroad’ management and by the dorprot 
eovh (the raiiroad’s mmittee of the Trade Union of Railroad Transport 
worker ‘ 
The time remaining betore | inge-8cale work n the ftieid is constant ly cde 
creasing, and we well know what a high responsibility has been vested in 
us, the railroaders, Therefore we are applying ali our efforts to meet 
ing ‘he harves' eason Tu repared, 
Rack in March and Apt worKel of the Car-sServ: ng Activity ottice and 
pecialiste of the railroad’ aboratory made checks of all PPV's. As a 
resuit f thea: hecks, the railroad chief issued a special order that 
allied for ape measur to strengthen the supply of technical equip 
nent and * imp? e organization oj the enters’ work, with a view to in- 
reasing th ty | boxcat uitabie tor graitr 
we hea hegun prevent e maintenance tf the availat ndustrial 
j ment, we ft ana engthened the existing piattorms at the humikha, 
tvak, Petropa K, irta mad Tt tsk railroad vard and enlarged the 
vetem for team and water Int for the hil‘'da, renburg and Yelshanka 
raiiroa ard ne ditt iijties in supply, the necessary reserve 





wl MWablebieas Hu pelle Ub Pepa Pili DURCaPR War Ceblabiliahou, ity " 
of all PPV's were brought up to tull atrength, 


We are paying apecial attention to bApPPOVing the working and living cond) 
tiona of those who peady cars for grain, Sinee the harvest haa blo be 
hauled in late fall, premises will be built at the Shumikha and Utyak 
railroad yarda to warm the workers, and Locker rooma will be built av the 
Profintern Railroad Yard, Industrial vacuum cleaners have been acquired 
to clean cars, Cleaning atructures are being rebuilt, 


The socialiat competition that has been organized between collectives of 
shifts and the PPV's will help to cope with the commitments adopted, We 
realize quite well that we can achieve suceessa only if we act in close 
contact with the workers of other services. And it must be said that they 
have not remained aloo! from the common cause. Traffic workers have com- 
mitted themselves to providing for the timely positioning of rolling stock 
at PPV's and to using it correctly. It is intended that not one boxcar 
suitable for hauling grain will be loaded with other freight. The track 
workers have given their word that they will repair the stee! track to the 
PPV's with high quality and lengthen the track along the platforms at the 
Shumikha, Troitsk and Shil'da railroad yards. They will also build sid- 
ings tor cleaning cars of freight residues at the Utyak and Troitek rail- 
road yards and tor executing current repair of rolling stock at the Shu- 
mikha, Petropaviovsk and Yelshanka railroad yards, Power-engineering 
workers are putting power and lighting lines in order, They are adding to 
the lighting and power supplies for the centers that service boxcars at 

the Mursalimkino, Utyak, Magnitogorsk, Profintern, Yelshanka and Svyazist! 
railroad yards. Communicators are improving the PPV's telephone systems. 
Personnel of the workers' supply sections are organizing round-the-clock 
hot food for those who will be preparing cars for grain. 


In undertaking high commitments, we are aware of the large amount of work 
that we must do and the difficulties that must be overcome. The large- 
scale arrival at the PPV's of cars with damaged floors and walls, espe 
cially end walls, with missing doors, and with large residues of freight, 
mainly cement, limestone, mineral fertilizer, broken glass and carbon 
black, especially disturbs us. We have to spend no little additional ef- 
fort, energy and materials to repair them. Moreover, in order to clean 
the PPV's tracks of freight residues and to transport them to the dump, we 
have to divert people endlessly from their basic responsibilities. The 
unsatisfactory supplying of PPV's with lumber also bothers us. Last year 
deliveries were short by 7,000 cubic meters of lumber covered by the rai! 
road's funds, and deliveries were 3,000 cubic meters short during the 
first half of this year. But still, despite these difficulties, we are 
fully resolved to cope with the task that has been set. The collective oft 
the Orenburg Carbarn has come out with a good init ative--to arrange for 
the repair of boxcars on which a large amount of body work must be done. 
uch repair will be organized at all the railroad's carbarns, except for 
the Chelyabinsk Passenger Carbarn. 





buri typ the ftipat hall of the year Ube imliivery of cam Oo pry’ and tle 
wcotions for washing and repair grew by |/ pereent over the same period of 
iv7, The preparation of PoOLLINg BLOCK ihePeared corpespondingly by 20 
peroont, and by » peroen' for Poi iiig stook Tos Bia@iti. bach Jay AL5=4.0) 
car wer fiiled with grain on the railroad, whichwas le; percent of 
the pian, Hut soon the pace of loading operations, when the new harves! 
goes into action, will prise substantially, ihe « ampaign will not find wu 
oft guard, 
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NAILMUAD 
HORLI™M LN ANNAN. 1° : +. COMOTIY! MA LNT?) NANCI DES! NY 
WOnCOW LRONOMICHESKAYA UAZETA iff Hussian No 28, 1980 p 
Articie By Yu. Hunkin, @anager of a group of the industrial transport 
' n ot NilAehermet Jndanoy } ‘Where Will Locomotives ik reate 
out Major hang Nave ocurred iff induatrial tranaport, « pes ima 
ferrous metallurgy, during the past 10-15 years. THis wae a per i in 
which it was intensively reequipped with machinery 
ghienine percent f all treetion at SH Minietry of Ferrous Metallurg 
enterprises : ' ; progr : vf type idiene | ofr ah a i? | tal power 
thy omotive that are be ing operated at the induaetry’ enterprises cx 
reda miil ion Kw, 
Pig ‘ soc corre ' iver wi th , i¢ ' “i 1 t ANAM i fs ioner ’ wh ' h ha . pr . d ' ne . 
; ; wei} mn mainline tras rt, and new (designed order of fterrouws 
sete img) di ‘ , motivea w th hydraul i; tranam ona have appear 
at nterprises. re-mining combines have received traction unite with 
nore than ,000 kw of power per unit that have n equa! nh world pract 
‘ would seem that rejuvenation of the locomotive fleet should have beer 
Py mpanied by a rebu) ding ' the repait base. However n this did mm 
ecur. Because of a severe shor ge of spare parte, up to 1 percent i 
the | omotives are idie each day awaiting repair. 
ndeed ther ire sapecia eG enterp scr in the OUNTDY « rhe iat 
exac of comotives that serve the mainlines and of those that serv: 
) 1s track: are .? nt ical, hu t the \ are "treated" difterentiv., Via iMin 
try of Railways) has refused to repair industrial-transport diesel loc: 
mast y ‘ And her AM appropr late bast ior repa ' ing ele tri locom 
Live ana trac’ i! 
- 4 ows that metallurgists and coal miners must create their own bane 
ae beat they an. ntii now, Olutior t the problem of repairing the 
juatrs transport equipmer left up to the agency involved. 





repaii | ‘ " ’ arial j " ime ufo 
i docccemet i We hah ongi tion iiiat were t aii ij niy tial uUiPeih Lypn i] 
repait ana Go het ha : r Gis ; nme of wy afea wid techn 

; ui pm i Pye have j ' © method 

it mp it 7 al repa mit he Dar L 
t Pas j Lait " ; iwmice » hy hy j ‘ arucl) =U Pv eohnal gy, even 
if erat ny hes erp ‘ mid that «(te terinduati 
Dane yr FPepairine ie v mies smite henthe (hat wa ove pe | 
Hac ; ey ft Pa Nat j ; ’ j {Paha N proven imti tute 
ior the De uw Ndualfia iranal : Lie are not being con 
tructed, whe rm ‘i L i ; or (ina Pane . ' hee ng jone with 
enor i | 

tt coma that hee rabis in reaped t ‘raneter the appr 
priat resource: | Mhdustifia minia the Mi ior expanaion of 
repait enterpi ‘ . Apeitent Plant Pfrepail ' Mduati si=tranaport § te 
oma en wi | he rpat i been " 

in recent vena he rmme isa 4 ninrodusrc ed | pera everai new 
ig motive thar an ich 4 repuiit @eninit hg ones, However, they ' 
have extpemel, tti¢ echy al equipment Abaent are many of the nece 
nar tangs and appl iano for naking repairs and ior pont repail teating. 
uch a the : tum ‘the hare | the helivabinak F lect mom Eealis €5 al 
ombine and the iata “elaiiurg ai lf al 

The tact that the erwhe it 2 tHajorit t the equipment assembled 
ther ; nonetandard and ot being Manufactured by industry. And eacl 
aeriesn of locomot en requires it wr) Specia: tooling. Of course, sot 
Lype! : | can aiso de uw ersal. However, there ar n the country te 
de sign organiza’ ' that wouid prepare the blueprint nm centrpali ved 


wo OT engapt n developing the techn gical processes of repairing 


inguaetriai=-Lranaepor' On en. we are still talking about existing 
iocomot ea. Hut new erie: /; 000MOLives are HDeing readia ior aseie 
iation are the * 1 pu ’ i the future. come thought and concern 


about rgani7 g the repair thereo!t hould giver odayvy to thie matter 


The enormou mot fiee? t the oun? : nNGguat? ; ents rp? rr i 
a major onsumet tf fuels a bricatr , esearch |} b, et, b, 
; , A b » Pt re 

I a? ’ i. | " fer? " re " re " 
lieme oOcom ‘ rate ier : ij=4 percent ' the tiie per 
lay. Parking with the engine running oupit VW) =4 percent tf the time, 
and Cine ’ ' " high an ae ercent, is eae lacomat en with 
the | engine ' ng me 7 me aiar ' ; Hout ° t re At t hie 
Veta ing : ; et nm. he Avovetal’ meta iurg a : mt a 
nhdanov, meta rgical pia at Donet nd Chelyabinsk and metallurgi- 
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At many ferrous ®eltallur@y plants, when dicsel locomotives are parked w 
the engine running, they consume up to 50 pereent as much fuel (dependiny 
pon the series) as they do when they operate under a ioad, Thus, if th 
idie time could be reduced even by half, nonproductive fuel consu plion 
would be reduced to a seale at which USSR Minehermet alone could save up 
to 50,000 tone of Tuell per year, 


There are many @ethode for diesel locomotives to save diea@ei fuel, Th 
simpiest of them, which doesn not require afiy expenditures, ia the intro 
tion of Ppational operation of reg) mes for diesel locomotive operation 
at the various sections. it i8 @ great misfortune that no one is earnest 
ly vooupied with these ques! ions, 


duc 


industrial transport needs 4 single coordinator, Whether it be MPS oF 
some other agency is not so important. The main thing is that there be 
‘ ord inat ion. 
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OCEAN AND RIVER 


BULGARIA'S MERCHANT FLERT 
Moscow MORSKOY FLOT in Nussian No 2, Feb 50 pp 46-67 


(Article by ». Stefanov, candidate in technical sciences, first deputy 
general director of the “Vodnyy transport” EBoonomic Association: “Bulgaria's 
Merchant Fleet"/ 


[Text/ The foundation of maritime shipbuilding in Bulgaria was laid in 
1892, when the National Assembly adopted a law providing for the creation 
of the company known as the “Bulgarian Merchant Steamship Company,” with 
its offices in Varna. The first Bulgarian merchant ship, which bore the 
name “Bulgaria,” was triumphantly launched from the building slips of the 
Varna shipyard. 


When the Socialist Revolution was victorious--on 9 September 1944--there vas 
actually no Bulgarian merchant fleet in existence. The people's regime had 
to begin everything anew, 


Prior to 1960 the merchant fleet of the NRB (Bulgarian People's Republic) 
consisted of dry-cargo ships; moreover, most of them were designed to haul 
cargoes over iines connecting Bulgaria with the USSR, the Mediterranean 
countries, and Western Europe. 


During the 1960's, with the aid of the Soviet Union and other fraternal 
countries, the Bulgarian economy began to be developed intensively, and 
this necessitated an increase in the volumes of hauling coal, ores, cheni- 
cal fertilizers, petroleum products, and other cargoes. By virtue of this, 
Bulgaria's merchant fleet began to add its first coal-carriers, ore-car- 
riers, and tankers. The following were put into operation: coal carriers 
with a freight capacity of 9,500 tons of the Sredna-Gora type, 13,400-ton 
ore carriers of the Ludogorets type, while in 1969 the first Bulgarian 
large tanker, the Tundgha, with a cargo capacity of 45,000 tons, was 
launched, During this period, in comparison with the growth of tonnage 
of the ships designed for hauling general cargoes, there was a relatively 
high rate of increase in the tonnage of ships especially designed to de- 
liver dry and liquid cargoes. 





~hipyard meni Georgly vimitrov in Varna 





Sy the end of 1970, which was the concluding year of Sulgaria's Fifth 
‘ive-Year Plan, the “Bulgarian Merchant Fleet” Steamship Company alread 
had &7 ships with a total cargo capacity of more than 650,000 tons. 


During the Sixth Five-Year Plan (1971--1975) the rapid development of th 
merchant fleet continued, and new ships were addi to meet the demands of 
up-to-date navigation. At this time the efforts of the "Vodnyy transport’ 
cconomic Association group were directed at developing the fleet further 

in accordance with the volume and structure of the country's exports and 

imports and at improving its administration and operation. 











During these years the degree of the Julgarian fleet's upecialigation in- 
creased, the average cargo capacity and average apped of the ships’ grew, 
and their average age decreased, 


Three new 23,500-ton ore carriers of the Vikhren type were put into opera- 
tion. The Soviet Union began to build for Dulgaria a series of ships of 
the Kapitan Petko-voyvoda type, designed for hauling cargoes to the coun- 
tries of the Far Saat. The firet of these was launched from the building 
Slips at the end of 1974, Sulgaria's tanker fleet continued being en- 
larged by heavy-tonnage, liquid-cargo-carrying ships. The 75,000-ton tan- 
kers Struma, Mesta, and Osym were purchased, A maritime line was opened 
up between Varna and I]'ichevak, to be serviced by up-to-date container 
carriers, 


By the end of 1975 the total cargo capacity of the dry-cargo ships had 
reached 750,000 tons, while that of the liquid-cargo ships had exceeded 
400,000 tone. 


During the elapsed period there has been a steady increase in the average 
Cargo capacity of ships and a well-marked trend towaris a decrease in their 
average age, while at the same time increasing their operational efficiency. 


In the Seventh Five-Year Plan (1976--1980) the principal goal of develop- 
ing the country's merchant fleet has been the maximum satisfaction of the 
national economy's requirements for maritime, foreign-trade hauls, as well 
as assuring the necessary tonnage for transporting import and export 
cargoes, 


In 1976 two new ships were commissioned for hauling general cargoes: the 
Zakhari Stoyanov with a deadweight of 8,750 tons and the Nikola Yonkov 
Vaptsarov with 5,825 tons. The latter is also employed as a training cen- 
ter. In the second half of 1977 the 25,000-ton ore carriers Rila and Vi- 
tosha and two new, modern tankers were put into operation, while 1978 saw 
the emergence of 10 ships with a total cargo capacity of 285,000 tons. 


Prior to the end of the Seventh Five-Year Plan the bulgarian merchant fleet 
will acquire several more modern ships for hauling general cargoes, as well 
aS ore carriers, container carriers, and other specialized ships. At the 
end of 1978 the Varna--ll'ichevsk Bulgarian-Soviet maritime ferry crossing 
was inaugurated; operating here are the largest sea-going ferries in the 
world, When this line was put into operation, there appeared the possibi- 
lity of shipping loaded railroad trains in both directions by the shortest 
route--across the Black Sea, which is many times cheaper than hauling car- 
goes by other routes. 


Four ships make the runs on the Bulgarian-Soviet ferry line: two Bulgarian 
--the Geroi Odessy and Gerol Sevastopolya--and two Soviet--the Geroi Ship- 
ki and the Geroi Plevny. Sach of them can take on board 108 &-ton rail- 
road cars at the same time. 





Vuring the period of the bighth Five-Year Plan (1981--1985) and up to 1990 
the development of Bulgaria's merchant fleet has been envisioned in ac- 
cordance with the up-to-date trends of scientific and technical progress 
in maritime navigation, and specifically as follows: 


the use of large-tonnage vessels for transport, with containeris i, con- 
solidated cargoes on wheeled flatcars; 


the commissioning of lighter carriers for hauling loaded, floating contain- 
ers--lighters; 


employing sea-golng pusher-tug trains. 


After the acquisition by Bulgaria from the Soviet Union of special ships 
coal, steel ingots, and ores will be delivered by sea-going trains, made 

up of non-self-moving barges, pushed by tugboats with capacities of as much 
as 7,200 horsepower, It is envisioned that such trains will carry out the 
transport of general cargoes along the Varna--I1'ichevsk--Odessa line. 


Before 1990 it is proposed to add to the Bulgarian fleet ships which will 
haul consolidated cargoes as well as cargoes on mobile flatcars and wheeled 
equipment. It should be noted that the effective operation of our ships, 
designed for transporting cargoes Ly the new technology, has been attained 
thanks to the integration of Bulgaria's maritime transport with that of the 
USSR, 


The regular maritime lines which are under the jurisdiction of the "Bul- 
garian Merchant Fleet" Steamship Company plan to add ships for hauling ge- 
neral cargoer; these will have more extensive possibilities. We also ex- 
pect to acquire ships with a deadweight of as much as 50,000 tons in orde: 
to deliver dry cargoes. 


The Bulgarian merchant fleet is carrying'ouf the country's foreign-trade 
hauls, exporting transport services, taking part in the international 
freight market, and actively facilitating the conduct of a correct mari- 
time policy. Ships under the Bulgarian flag are plying the Pacific Ocean, 
confirming this republic's prestige as a well-developed industrial and ma- 
ritime power. They are maintaining regular lines connecting Bulgaria wit, 
the Soviet Union, Cuba, the countries of the Mediterranean Sea, the Near 
East, Western Surope, and the Far East. Tramp ships are hauling export and 
import cargoes arriving from the ports of Western Europe, North and South 
America, from Japan and Australia, and are being shipped along these lines. 


Bulgaria’s maritime passenger ships make tourist cruises to all ports of 


the Black and Mediterranean Seas. Regular passe.ger lines may be utilized 
for business trips to the ports of the Bulgarian Black Sea coast, 
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OCEAN AND RIVER 


DEVELOPMENT OF RIVER TRANS PORT REV TEWED 
Moscow PLANOVOYE KHOZYAYSTVO in Russian No 7, Jul 80 pp 94-98 


[Article by N, Kozhevnikov, senior scientific associate and Ye. Makhlin, 
sector chief in the IKTP [Institute of Complex Transportation Problems] 
under Gosplan USSR: "Urgent Tasks in the Development of River Transport") 


[Text] The uninterrupted development of national production in our country 
has generated new and greater needs for improvement of the transport work. . 


At the November (1979) plenum of the CPSU Central Committee L. 1. Brezhnev 
made special mention of the deficiencies in transport, particularly railroad 
transport, which is of increasing importance in light of the accelerated 
advance of industry in Siberia and the Far East and the intensification of 
specialization and cooperation in the national economy. 


In addition to railroad transport, which accounts for approximately two- 
thirds of all of the country's freight turnover handled by general-use 
transport, an important place is assigned to river transport. 


Our country possesses a powerful network of internal navigable transport 
means, which extend for 143,000 kilometers. In the last five years these 
means have undergone a fundamental restructuring on the basis of complex 
hydrotechnical construction or through route work. The result has been the 
establishment of deep-water routes of considerable length extending in a 
number of basic directions. The Volga, Kama and Dnieper rivers have been 
transformed into powerful main highways with guaranteed depths of 3.5-4 
meters. The same depths are available on the following very important 
river transport routes: Cherepovets-Leningrad, Be lomorsk-Leningrad, 
Volgograd-Rostov, and Moscow-Cheropovets. There has been considerable im- 
provement in the navigation conditions on the largest rivers of the Asiatic 
part of the country--the Irtysh, Ob, Yenisey, Lena and Amur, 


Recently put into operation for navigation are new river routes which pro- 
vide transport approaches to the newly developed industrial regions. Thus, 
because of the development of oil and gas lines, in the last 15 years new 








river routes with a length o 600 kilometers have been put into operation 
in the Ob-Irtysh basin, chiefly in the northern part of Tyumenskaya Oblast 
and in the middle Ob region. In the regions where operation is in effect-- 
in eastern Siberia and the Far East--the length of the routes in use has 
increased by 10,000 kilometers during this period, 


Large interbasin associations have been set up--the Belomorsk-Baltic, the 
Volga-Don and the Volga-Baltic; these possess high technical parameters 
which permit the use of the most economical large-tonnage ships and navi- 
gational facilities. They provided the basis for the establishment of a 
unified system of basic deep-water routes in the European part of the 
country. Favorable preconditions were thus prepared for switching over to 
river transport for the large interregional movements of coal, timber, ore, 
grain, and construction, petroleum, chemical and other freight. 


Extensive potentialities were also opened up for cargo shipments between 
the river and maritime ports in interior and international service with 
vessels of mixed maritime and river navigation without reloading at the 
estuary ports. 


We have resolved complex problems relating to the building of new, more ef- 
fective vessels and improving the tleet, construction of highly mechanized 
ports, and stepping up the level of technical equipment for river transport. 
The last five years have seen the implementation of a program for a sub- 
stantial renovation and replenishment of the transport fleet with the most 
modern and economical pushers and tugs for vessels of varying carrying 
capacity, cargo motor ships and tankers, passenger ships with varying ex- 
tent of conveniences and capacity, and vessels of the technical and auxil- 
iary fleet. 


In the lOth Five-Year Plan we are continuing comprehensive development otf 
the river transport, particularly delivery of transport cargo vessels, pri- 
marily nonselfpropelled, for purposes of introducing a more effective 
technology tor shipment of cargos in pushed vessels; also, delivery of 
other types of water transport means. Work is in progress for development 
of port facilities through the establishment of new, large transshipment 
complexes, chiefly in the river basins of Siberia and the Far East; also, 
by equipping the ports with gantry and floating cranes with a hoisting 


capacity up to 16-32 tons, specialized machines with high productivity, 
loaders, etc. 


We are carrying out work for expansion of the port capacities in Osetrov, 
Lesosibirsk, Khabarovsk, Komsomol'sk, Sergina, Labytnangi and Astrakhan' 

and for stepping up the capacities of the ship repair enterprises. The 
interior waterways are being developed and improved. We have begun to [fil] 
the water reservoir of the Nighnekamsk GES, which provides a guaranteed 

depth of 4 meters in the busiest cargo shipment sector of the Kama from 
Solikamsk to the river mouth. With the construction of the Konstantinovsk 
hydraulic power system the depths on the Volga-Don route of the Ust-Donetskiy 





port will be increased to 4 meters. This year will see the starcing of 
operation of the second section of the Dnieper GES imeni Lenin, which will! 
result in at least doubling of the shipments on the lower Dnieper in the 
next five-six years. This will be accomplished chietly by switching from 
railroads to water transport for the flows of coal, ore, grain and building 
and other cargos, making possible a reduction of 3 million rubles a year in 
the cost of delivery of these products. Modernization of the Belomorsk- 
Baltic Canal is in progress. In 1980 work is beginning on the construction 
of the second section of the lock, which, when it is put into operation, 
Will make possible a considerable increase in the volume of shipments on 
the Volga-Baltic waterway. Measures are being implemented to increase the 
depths and step up the level of reliability on the river routes in the 
country's eastern regions. 


Carrying out the decisions of the 25th CPSU Congress, the workers of general- 
use river transport are intensifying the work of meeting the transport needs 
of the national economy, particularly on the rivers of Siberia and the Far 
East. 


Solutions are being found tor the practical problems of extending the navi- 
gation on the rivers. for this purpose the fleet is being enlarged with 
ships of increased durability, which make possible on the Volga, Dnieper and 
other rivers operation employing icebreakers and icebreaking facilities tor 
Shipment under the ice conditions of early spring and late fall after the 
onset of the season of icebound ports. For the first time in the history 
of navigation on the Dnieper experimental shipments were carried out suc- 
cesstully in the 1978-79 winter period for the transport of more than 
100,000 tons of iron ore concentrate from Komsomol'sk to the metallurgical 
plant in Dnerproderzhinsk. With the help of icebreakers, in 1979 and in 
L980 navigation was opened much earlier than usual on the Moscow Canal and 
on the lower Volga and other rivers. The extension of navigation and the 
organization in a number ot river sectors of year-round ship navigation 
constitute a sizable reserve for the further development of shipments via 
river transport. 


Despite these achievements, the vevelopment of river transport is ftalling 
short of serving the needs of the country's economic system, its potential- 
ities are not being fully realized, and the available reserves for increas- 
ing shipments have not been put into operation. The five-year plan as- 
Signments for treight turnover are not being fulfilled and the plans for 
stepping up the productivity of most types of navigational means are not 
being carried out. This is mainly due to the lengthy layovers of the ships 
for loading and unloading both in the ports and the moorings of the enter- 
prises and at the bases of the ministries and departments; also, the many 
runs without load and the deficiencies in the organization of the work. 


In a number of regions, particularly in western Siberia and in the Northeast, 
the river transport is not fully satisfying the transport needs because of 
the inadequate development ot the loading capacities in the ports of the 
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Ase oO \ the proportion of Mtruction [trateht in the 

shipments of dry treiaht is about 78 percent a8 compared to 64 percent in 
1960 and the inerease is continuing whereas the proportion of other tw 
portant mage freights*coal, Cimber, ores, and chemical and mineral terti 
lizera=-is steadily declining and shipments of general (unit) tretght, 
especially on the rivers of the Buropean part of the country, are in neg) 
gible quantities. There are several reasonea tor this situation: mf 
ficient development o! the capacities of the river porta, the railroad sapul 
tracks and stations, and the mooring facilities of the industrial enter 
prises and the lack of specialised ships tor the transport of a number of 
types of freight (cement, motor vehicles, containers, etc.)., An important 
reason is aleo the tact that the railroads and steamship agencies often 
tail to make provision within the preseribed time limits for the delivery 
of mixed rail and water transport freight, as a result of which the shippers 
and recipients discontinue use of the river transport services, 


The preeminent growth of shipments of building materials is to a consider 
able degree due to the interest manifested in them by the river transport 
organizations because shipments of thie type do not require large expendi- 
tures of labor, material and financial resources and they produce high in- 
dicators tor the use of the technical tactlities and better economic indi: 
cators tor the shipments, 


A deterrent Lactor in the development of mixed rail and water transport is 
the fact that the railroads assume no responsibility for the transport of 
the treight which travels by railroad and water from the river ports. Cars 
for the transport of ore, coal and timber are often delivered last to the 
river ports. There are also instances of failure by the ministries and de- 
partments to fultill the plan requisitions for the shipment of freight. As 
a result, et most of the ports they are regularly failing to make provision 
during the navigation period for the shipment of transshipment freight by 
railroad transpo'. 


To improve the cooperation between railroad and river transport a procedure 
was inaugurated for the planning of mixed rail and water shipments whereby 
the assignments relative to the volumes of transfer of freight from the 
railroads to river transport and from river to rail transport are approved 
by the Ministry of Railways and the Ministry of the River Fleet RSFSR in co- 
ordination with Gosplan USSR. This procedure has still not produced any sub- 
stantial results. It is necessary, we believe, to systematize the cooper- 
ation between the rail and river transport ty improving the coordination in 
the work and it is necessary to step up their reciprocal responsibility for 
the punctual delivery of railroad cars and ships and, consequently, also fo: 
the delivery of freight as assigned within the prescribed time Limits. 


The time has come to restore the former procedure of incorporating in the 
State plan assignments for mixed rail and water transport. In addition to 
the introduction of an incentive system for punctual! transport of freight 

to and trom the river ports, this procedure enables us to organize extensivi 





awitching Of treisent hi pthents o traneport whieh ime ludes thy partiebtpar 
tion Of Fiver Cranaport tor products which are now hauled enormous diatances 
by railroad Craneport, fhe winiatry enterprises located near the rivers and 
the departments must manitest Ho lease iAterest in Using the water routes tor 
the delivery of {reight because often in che summer "peak" period, owing to 
the shortage of railroad care, raw material, tuel and materiale are not de- 
livered om time tor thie freight and the tinieshed product ia Likewise not 
shipped out on Cite, 


We cannot regard a# normal a situation where a number of established metal- 
lurgical, chemical, machinerbuilding, and other enterprises near rivers, 
particularly the Volga, the Kama, the Dnieper and the Oka, are geared ex- 
Cclusively tor rail traneport and ac times tor expenaive motor vehicle trana- 
port and do not avail themselves of the advantages of river Cransport, 


lt ig desirable that the ministries and departments and the active enter 
prises located near the water routes join with the local river transport 
organs in establishing a procedure and a echedule tor the construction of 
mooring facilities tor the enterprises or a procedure and schedule for the 
use of the general-use mooring facilities tor receiving and dtepatching 
freight by river transport when this is economically expedient. In this 
important work an active role should be played by the commissions for co- 
ordination of the various types of Cranaport, which commissions were formed 
in 1978 under the oblispolkomes, 


Deserving of special attention and thorough support is the work organized in 
Leningrad to explore the possibilities of transferring up to 10 million tons 
of various kinds of treight to river Cransport. 


Switching the busy shipping routes from rai! to river transport requires ad- 
ditional expenditures, primarily for construction of a tleet, improvement of 
the ports, and establishment of transshipment complexes. An important task 
for the Ministry of the River Fleet RSFSR is to accelerate fulfillment of 
the work of planning for the construction of high-powered transshipment com- 
plexes for transferring from rail to river transport the coal and timber 
shipments going from the eastern regions to the port of Kambarka in order 
that this port may become a large enterprise for transehipping this freight 
to the deep-water routes of the European part of the country. Requiring 
solution at the same time are the problems connected with rapid construction 
of specialized complexes for unloading the coal. 


it is important to expedite the construction and technical preparation ot 
the mooring facilities in the ports of the Ob'-Irtysh Basin, especially in 
Sergina, Labytnangi and Urengoye in order to fully satisfy the need for 
freight shipments in light of the inadequate carrying capacity of the 
Tobol'sk-Surgut rail line and the completion of construction of the Surgut- 
Urengoy sector. Needing to be resolved is such an important problem as the 
Setting up of container terminals for augmentation of the shipments of gen- 
eral freight. 











the Minietry of the Shipbubidifie ineuetry ane the Mimtetry of the River 
Fleece RSFSR and the Main Administration of the River Fleet under the Coun 
cil of Mintatera oat Ukr SSR should explore the possibilities Of accelerating 
the conatruction of a fleet and, particularly, vessels for large tonnage 
pushed components, in which Che coat of cargo shipments i 15°20 percen! 
less than in cargo motor ehipe, The hauling carried out ih such corp iente 
comprises about 10 percent of the freight turnover of the Fiver Cranaport, 
Doubling the volume of shipments in large*tonnage componente will enable u 
to effect a yearly saving of about 10 million rubles of current costs ane 
will provide 4 substantial saving of fuel, 


fhe enterprises of the shipbuilding industry miniatry and the river (leet 
traneport ministry of the Union republics are not building a sullicient 
number of vessels, especially those for the river fleets. in the four years 
o1 the LOth Five-Year Plan the civer steamship agencies [ell short in thet 
deliveries of nonselfpropelled tonnage by a total carrying capacity of more 
than 100,000 cons, The shipbuilding tndustry enterprises are maintaining a 
slow pace in preparing for series conetruction of tow and push vessels with 
a unit capacity of 3,000 h.p, The inadequate rates of replenishment of the 
nonse Li prope | Led dry cargo (tonnage for the (leets are having an adverse e| 
fect in respect to an efficient correlation between the tonnage of the 
cargo tleet and its capacity. Accoreineg to the Ukr giprorechtrans | Ukrainian 
Institute for the Planning of River Transport], im 1970 there were }.63 tone 
of tonnage per h.p. of capacity in the Daieper transport fleet but in 1977 
there were 2,94 tone of tonnage. The river traneport of the Russtan Fed 
eration is also experiencing a deteriorating situation wit) respect to the 
relationship between the tonnage of the cargo fleet and ite capacity, the 
consequence of which is a continuous failure to fulfill the assignments for 
reduction of the cost o! shipment. Because of the shortage of tonnage of 
nonse lipropelled vessels, there is a widespread tendency to operate the 
fleet by attaching it to the towing—pushing contingent. 


An urgent task is acceleration of the construction of a tleet tor large- 
tonnage contingents, the building of specialized vessels for the shipment ot 
pulverized cargo, motor vehicles, containers and agricultural freight and 

the tulfillment of work tor turther improvement of the Links in order to 
completely eliminate manual labor ‘n the setting up of the fleet contingents. 
A tar-reaching and important problem--one which must be resolved in the con- 
cluding year of the LOth Five-Year Plan and in the llth Five-Year Plan--ts 
the task of setting up in the river-area enterprises mooring facilities for 
receiving and dispatching freight going by river transport. 


The Ministry of the Petroleum and Gas Industry must do a great deal in 
western Siberia tor the setting up of mechanized mooring facilities at th 
bases where supply [freight is concentrated, Also, he Ministry of Power and 
Electrification must do a great deal for the construction of mooring in- 
stallations for the acceptance of up to 8-9 million tone of fuels; this in- 
cludes the steam electric stations in Deerzghirisk, Balakovo, Volgograd, 
Konakovo and other places. The Ministry of Ferrous Metallurgy USSR must 
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Litieient wee Ot the interior water routes and coordinating them with the 
other types of tranaport, especially the rail transport, may produce a 


sigificant rise in the leve! and quality of the various tranéport systems 
of the country, 
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TRANSPORT QUOTAS, REQUIREMENTS TO BE BALANCED LNTERSECTORIALLY 
Moscow PLANOVOYE KHOZYAYSTVO in Russian No /, Jul 80 pp 90-93 


[Article by D. Zotov, chief of a USSR Gosplan department, and I, Makal'skiy, 
chief of a sector of the USSR Goaplan's Overall Transport Problem Institute: 
"Role of the Intersectorial Balance Sheet in Planning Transport Development''*] 


[Text] The balance of the quotas of the state plans of the USSR's economic 
and social development is a principal requirement of the CPSU Central Com- 
mittee and USSR Council of Ministers 12 July 1979 decree "An Improvement in 
Planning and an Intensification of the Impact of the Economic Mechanism on an 
Increase in Production Efficiency and Work Quality.” It applies directly to 
traneport in the sphere of insuring the balance of the volume of production 
with the volume of work of transport and provision with resources, It is 
primarily necessary to make more extensive use of intersectorial balance 
sheets of the production and distribution of products in the national econ- 
omy to solve this problem. 


An important singularity of the system of the calculations of intersectortal 
balance sheets is the fact that they organically combine sectorial and na- 
tional economic planning. The source data for the calculations are estab- 
lished by the sectors in the process of substantiation of the principal areas 
of development. The results of the calculations supplement the elaboration 
of the principal ereas of development per individual sector, making more 
precise the parameters of the plan of the sector which cannot be determined 
by sectorial planning independently and which only come to light as a re- 
sult of the balancing of intersectorial proportions in the economy as a 
whole. This fact is also of essential significance for transport. Reflecting 
and determining the sectors’ relations in the field of the production and 
distribution of products, the intersectorial balance sheet as a whole cre- 
ates a basis for determining the need for transportation and, correspondingly, 
the scale of the development of transport. The function of a comprehensive 
physical-cost intersectorial balance sheet would be the most effective. 


*As a discussion. 





Thanks to the breadth of tntormation on the production and diatribution of the 
main product types, Lt could become a main inatrument in determining the 
volume of the work of transport. Use of the physical-coat balance sheet 

as the basis for determining the economy's transportation requirements and 
balancing the volume of work with provision with reaources creates a pum 
ber of advantages for the whole system of the long-term planning o! tne 
development of the transport sector, There will primarily be an increase 
in data support tor plan elaboration at the stage of substantiation of the 
principal areas of tranaport development. Application of an intersectoria! 
balance sheet for the long-term planning of transport development at the 
same time predetermines the conditions whereia elaboration of preplan ma- 
terial pertaining to transport (hypothetical work volume in physical and 
coat term and provision with resources) becomes an element of the system 
of national economic planning with the methods of the elaboration of inter- 
sectortal balance sheets. Transport ia thereby "inserted" in the overall 
system of intersectorial balance sheets of the production and distribution 
of producta in the economy. There are also indisputable advantages in an 
intersectorial balance sheet for transport in the fact that variants of 
plan decitstons on transport development (for the basic quantiturfwe indicators) 
are elaborated simultaneously with the preparation of variants of the pro- 
duction and distribution of the eco: omy's entire product. 


However, calculations connected with the long-term planning of the transport 
sector have not been properly developed in the intersectorial balance sheet 
system. The point being that transport participates in intersectorial bal- 
ance sheet calculations only as a sector as awhole. This is, of course, 
acceptable when it is a question of a consolidated cost intersectorial bal- 
ance sheet (it helps determine the volume and structure of national income, 
the volume and growth rate of the product and the volumes of capital invest- 
ments and labor resources in the main sectors of the economy and industry). 
But with a comprehensive physical-cost intersectorial balance sheet this 
approach is inadequate. This is explained by the fact that the rate of de- 
velopment of individual types of transport is uneven and will remain so in 
the foreseeable future. Thus in the period 1970 through 1980 the fretght 
traffic of motor transport will increase at twice the speed of that of 
railroad transport. The traffic of pipeline transportation will grow at an 
even faster rate. The indicators of proportional expenditure of industrial 
resources also vary with the type of transport. To reveal these changes in 
the intersectorial balance sheet calculations the transport indicators 
should be represented in the comprehensive physical-cost balance sheet for 
each type of transport. 


The enterprises and types of transport forming the 'Transport" sector proper 
are determined by the All-Union Classifier of Sectors of the Economy. There- 
fore the transport indicators for the intersectorial balance sheet should 

in principle be determined for the range of enterprises covered by the 
classifier. But the organization of statistics and accounting, which is 
constructed slong departmental lines, does not fully permit this requirement. 
On the other hand, the practice of plan calculations, including intersectorial 





balance aheet calculations, does no require such absolute correspondence, 
in thie connection it is important to determine th enterprises indicators 
for which would represent sufficiently fully the entire transport sector 

and could in practice be determined on the basia of avallable accounting 


and planning information, 


We believe that the sald enterprises could be differentiated depending on the 
Cypes of Craneport: 


railroad: enterprises of basie operational activity of the Ministry of 
Railways; 


river: enterprises of basil operational activity and also line enterprises 
under the jurisdiction of republic river transport management authorities; 


maritime: enterprises of the basic operating activity of the Ministry of the 
Maritime Fleet; 


motor: enterprises of basic operating activity under the jurisdiction of 
the republic motor transport management authorities and also bus and taxi- 
cab fleets, industrial transport motor po and departmental motor pools on 
an independent balance sheet (except tor the motor pools engaged in urban 
Sanitation and servicing health service establishments and communications 
enterprises) ; 


air: enterprises of the basic operating activity of the Ministry of Civil 
Aviation; 


oil and oil-product pipeline (trunk): enterprises of the trunk pipelines 
of the Ministry of Petroleum Industry and enterprises of the trunk oll- 
product pipehbines under the jurisdiction of republic management authori- 
ties and the USSR Main Administration of Material-Technical Supply; 


gas pipeline (trunk): enterprises of the trunk gas pipelines of the Ministry 
of Gas Industry; 


urban electric: line (industrial) organizations (pools, depots, sections and 
so forth) and management (administrations, trusts, offices) organizations of 
urban electric transport; and 


road building and maintenance; enterprises and organizations for minor re- 
pairs to and maintenance of out-of-town motor roads in general use (with 
respect to production capital and capital investment requirement indicators). 


The proposed grouping excludes timber logging, water mains and other types 
of transport (cartage enterprises) which are included in the "Transport" 
sector as per the All-Union Classifier of Sectors of the Economy. None of 
these subsectors has independent transport accountability, and determination 
of the indicators for them for an intersectorial balance sheet would re- 
quire special studies. At the same time it has to be considered that their 





share of overall Cransport work and consumption of industrial resources |: 
negligible and cannot substantially influence all-transport indicators. 

Thus timber-logging enterprises perform transport work in a volume of ap: 
proximately 1 billion ton-kilometers per year. This constitutes 4 percen! 

of the USSR river transport's freight traffic by float or 0.4-0.5 percent 

of total freight traffic. Other operations connected with timber © >g, ing 
(loading and unloading of the timber, formation and reformation of the 

floats and rafting) are not fundamentally different from analogous operations 
pertormed by national economy enterprises (loading and unloading of the 

means of transport, securing the freight and making the freight transportable). 
The latter fall into the category of basic production and are not recorded 

{n transport activity. Moreover, timber-transportation work includes such 
production operations as the crosscutting of trimmed logs and the cutting 

of large timber assortments. 


Proportional expenditure on minor repairs to and the maintenance of out-of 
town motor roads and installations thereon is also small--2 percent in re- 
lation to the operating expenditure of the national economy's motor trans-~- 
port. Therefore it would appear sufficient for an intersectorial balance 
sheet to determine indicators of the production volume and material and 
labor resource requirements for national economy motor transport enterprises 
(enterprises of republic motor transport management authorities anc other 
motor pools on an independent balance sheet), excluding road building and 
maintenance enterprises. 


Indicators of the production ¢apital and capital investiient requirement for 
the development of out-of-town roads should be calculated separately for 

road building and maintenance. The value of the production capital of the 
motor roads constitutes 65-70 percent of the value of the production capital 
of the economy's motor transport. Capital investments for road building and 
maintenance are also considerable: according to the current 5-year plan, they 
are 20 percent higher than investments in the development of motor transport 
in general use. 


By virtue of these same circumstances, the indicators of railroad, maritime 
and river transport could be determined for enterprises of the correspond- 
ing transport ministries and departments. 


In the period 1970-1977 enterprises of the Ministry of Railways assimilated 
no less than 97.8 percent of total freight traffic in railroad transport. 
And if it is considered that associated industrial transport enterprises 
have been transferred to the ministry's jurisdiction, its enterprises account 
for practically the entire railroad transport freight traffic. 


In maritime transport the Ministry of Maritime Fleet enterprises’ share of 
total freight traffic in the period 1970-1977 fluctuated within the limits 
of 94-94.8 percent, with a tendency toward stabilization at a level of 94 
percent. 





In the period 1970-1977 enterprises under the jurisdiction of republic 


river transport management authorities assim lated no less than 98 percent 
of treight traftic in river Cransport, 


Enterprises of gas pipeline Lransport are currently subordinated to two 
ministries: the Ministry of Gas Industry and the Ministry of Petroleum 
Industry. The Ministry of Gas Industry enterprises are the core enterprises 


in volume of freight traffic. In the period 1970 through 1976 their minimum 
Share of the traffic of gas pipeline transport const Ltuted 87,2 percent (in 
1972), In subsequent years their share constantly increased, reaching 97.2 
percent by 1976. This is reason for determining gas pipeline transport 
indicators from the enterprises under the jurisdiction of the Ministry of 
Gas Industry. 


[The proposed range of enterprises’ share of total freight traffic in the 
transport sector as a whole (consisting of the above-mentioned transport 
subsectors) constitutes 98 percent, which seems to us perfectly adequate for 
balancing transport with the industrial and agricultural production volumes 
both with respect to work volume indicators and production resource require- 
ment indicators. 


With respect to passenger transportation the proposed composition of enter- 
prises for types of transport essentially insures reflection in the inter- 
sectorial balance sheet of the work volumes and resource provision in the 
national economy sphere. The sole exception being transportation of pas- 
sengers by the river transport of industrial enterprises, whose share of 
total passenger transportation by transport in general use is less than 0.1 
percent. 


Unlike the All-Union Classifier of Sectors of the Economy, material-handling 
and transport-expediting organizations cannot be separated out as independent 
subsectors. Thess enterprises are incorporated in the general body of enter- 
prises per type of transport, and resource provision should be provided for 

in the general requirement per type of transport. Im accordance with the 
accepted classification of sectors of the economy, passenger transport is 
attributed to the nonproduction sphere. In accordance with this, all resource 
provision indicators for railroad, maritime, river, motor and air types of 
transport should be elaborated separately for freight and passenger trans- 
portation. 


A significant question also is establishment of the nomenclature of the ma- 
terial resources in accordance with which transport must determine for cal- 
culations of the intersectorial balance sheet indicators of its require- 
ments and, correspondingly, indicators of the proportional expenditure of 
these resources. This nomenclature for each type of transport should be 
based on an analysis of the composition of the material expenditure on pro- 
duction. 


As is known, energy resources (fuel and electric power) are of predominant 
significance in transport's overall material expenditure. Their proportion 





ithout taking deprectatilo in account constitut from 4! pel Ln 
river transport to 65 percent in gas pipeline transport. At the same time 
transport is a major consumer of liquid fuel and electric power: more than 
l6 percent of total oil-refining industry output produced in the country and 
approximately 6 percent of generated electric power. For this reason there 
can be no doubt about the need to determine the fuel and electi‘« wer ve- 
quirement indicators. 


An analysis of the material expenditure structure has als a’ 7 1. the 
material resource requirement indicators in maritime, river, ar, rv 
electric and pipeline transport could be confined to fuel and elect power 


requirement indicators. 


The position is somewhat different in respect of railroad and motor trans- 
port. tn railroad transport expenditure on spares for the rolling stock 
constitutes 22 percent of total expenditure on materials. Therefore, in 
addition to the fuel and electric power requirement indicators it is advis- 
able to also determine for it the spares requirement for maintenance of the 
rolling stock. Such a composition of indicators will insure the possibility 
of calculating per the norms approximately 70 percent of railroad transport's 
entire material resource requirement. 


in motor transport expenditure on spares for maintenance of the rolling 
stock and tire wear and repair in total material expenditure is of the order 
of 80 percent, including 42-43 percent on spares and 36-38 percent on tire 
wear and repair. Operating expenditure on spares for motor transport in 
general use alone is double the expenditure on spares for railroad rolling 
stock. This means that in the national economy's motor transport annual 
expenditure on spares for the rolling stock is approximately seven times 
that in railroad transport. Expenditure on tire wear and repair is also 
considerable. Motor transport is a major customer here for rubber-asbestos 
industry--more than 10 percent of its entire output. Therefore with respect 
to motor transport it is necessary to determine the requirement indicators 
not only for types of fuel but also for spares and motor vehicle tires. The 
proposed body of motor transport indicators affords an opportunity for cal- 
culations as per the norms to cover approximately 90 percent of all material 
expenditure. 


Capital investment requirement indicators should also be determined for 

types of transport and types of transportation (freight and passenger), pro- 
ceeding from the tasks of the expanded reproduction of fixed capital and the 
buildup of a construction reserve at the end of the planned period. Trans- 
port types' overall capital investment requirement should be determined with 
respect to the following types of expenditure here: rolling stock and perma- 
nent installations (including construction and installation work and equip- 
ment). 


The process of the shaping (specification) of transport indicators by cal- 
culations of an intersectorial balance sheet should be of an iterative na- 
ture. A corresponding analysis is made from the results of the calculations 





performed with the use of indicators ot an initlal, original hypothesis 

of development to elicit the main reasons causing an adjustment to be made 
to the initial volume indicators. To the extent to which these reasons in- 
duce changes in specific indicators an adjustment should be made to theee 
indicators for transportation, capital investments and Labor resources. 

The adjusted specific transport indicators will be employed for subsequent 
Calculations. The final version of the itntersectorial balance sheet and 
transport's long-term development indicators made more precise in accord- 
ance therewith will serve as the basis for the subsequent elaboration of 
long-term sectorial plans for types of transport. 


The USSR Gosplan's Institute of Overall Transport Problems has drawn up pro- 
visional procedural recommendations on the determination of transport in- 
dicators for an intersectorial balance sheet of the production and distribu- 
tion of products in the national economy. They have been coordinated with 
the USSR Gosplan's Scientific Research Economics Institute. 


Thus the necessary procedural basis has been created for the fuller and 
more comprehensive use of intersectorial balance-sheet calculations in the 
elaboration of long-term plans of transport development. Therefore the task 
now is to realize these possibilities more rapidly in the practice of cal- 
culations of an intersectorial balance sheet and, in particular, for adopt- 
ing decisions in 5-year and long-term planning on such most important ques- 
tions as the proportions between the development of the production and trans- 
port sectors, the volume of impending transportation work and the scale of 
development of the material-technical base of transport and also of the in- 
dustrial sectors producing technical facilities and other material resources 
for transport. 
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